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1. llosicHuTEALHAA 3ANTUCKA
1.1. lleap 1 3a0a494 JUCUUILIHHBI
lleflb OMCT/;MI’UZMHbZ — IMOATr0OTOBKA 06yqa101unxca, BJIaACHOIIINX COBpeMeHHHMI/I 3HAHUAMHU

B cdepe COLUAITbHO-3KOHOMUYECKOTO0 IPOEKTUPOBAHMS, IOCTPOEHUS (PYHKIMOHAIBHBIX U
OpPraHU3alMOHHBIX IIPOCKTHBIX CTPYKTYP YIPABICHUS OPraHU3aLUEH U €€ IIEPCOHAIIOM, a TaKKe
MMEIOIINX [TPAKTUYECKUE HABBIKU UCIIOJI30BAHUSA ATUX METO/OB.

3aoauu oucyuniunol:
— M3y4eHHUE TCOPETUYCCKUX OCHOB YIIPABIICHUS TPOCKTAMHU;
— OBJIAJICHUE 3HAHUSAMHU M YMCHHSIMH B 00JIACTH YIIPABJICHUS KOMaHION TIPOCKTA;

— (hopmupoBaHMe MPAKTHUECKUX HABBIKOB M0 MJIAHUPOBAHUIO U OLIEHKE Y(PPEKTUBHOCTH

MPUHUMAEMBIX TPOEKTHBIX PElICHUH B 00JIaCTH KapOBOr0 MEHEKMEHTA.

Ilpeomemom xypca SBISIOTCS METOAbl pa3paboTKu 3((EKTUBHBIX U PAlMOHATBHBIX
pEIIeHUI TpU yIpaBJIEHUU IMPOEKTOM M €ro KaJIpOBBIM COCTaBOM Ha BceX (a3ax >KU3HEHHOTO
LIUKJIA IPOEKTAa.

Obvexmamu w3ydenuss B jaucuuiuinHe «lIpoekTHble pemieHus B KaapoOBOM
MEHE/PKMEHTE» SIBISIOTCA MPOEKTHl M3 Pa3IUYHON MpeAMETHOH o00sacTu (TeXHUYECKHE,
OpraHM3al[MOHHbIE, SKOHOMMYECKHE, COLIMAJIbHBIE, CMEIIAHHbIE), pA3JIM4YHOIO COCTaBa,
CTPYKTYpBbI, CIOKHOCTH M JJIUTEIBHOCTH. B 1I0OBIX MpOEKTax M3 yKa3aHHBIX IPEIMETHBIX
oOnacteil MokeT MOTpeOOBaThCs CIEUUAIUCT B OONACTH MPOEKTHOIO MEHEPKMEHTa JUis
(dbopMHpOBaHUs U YIPABICHUS KOMaHION MPOEKTa, sl IUIAHUPOBAHUS U pealn3allii IPOEeKTOB

B Pa3IUYHBIX 00JIACTSX.

1.2. IlepeyeHb NIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHS M0 JUCHHUILUIUHE,
COOTHECEHHBbIX ¢ HHAUKATOpaMu aocT:keHust komnerennuii ITK-1.3

Komnerenis
(Ko ¥ HAMMEHOBAHUE)

NuankaTopbl KOMOETEHIHI
(Ko ¥ HAMMEHOBAHUE)

Pe3ynbrarel 00yueHus

1IK-1.

Cnoco0eH peann3oBaTh
I/IHBGCTI/IIII/IOHHI)II\/'I IMPOCKT

1IK-1.3. Oyenugaem
aghgpexmuernocmo
UCNONL306AHUSL  PeCcyPCo8 No
UHBECUYUOHHOMY NPOEKMY

3HaTthb

OcobeHHOCTH TPOEKTOB B
KaJpOBOM MEHEDKMEHTE

YMetb

[TpuHUMATh TPOCKTHBIC PEIICHUS
B KaJIpPOBOM MEHEIKMEHTE
Bmaners

TexHoMOrHsIMU peanu3anuu
MIPOEKTOB B KaJPOBOM
MEHEKMEHTE




1.3 MecT0 AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl
I[I/ICL[I/IHJII/IHa <<HpO€KTHbI€ peliCcHHA B KaJApOBOM MCHCIKMCHTC» OTHOCHUTCA K 6J10Ky

JUCLHUIUIMH 0 BBIOOPY y4eOHOTO IUIaHa MOJATrOTOBKM MarucTpoB 1o HampasieHuio 38.04.02 —
«MeHeKMEHT», HAPaBJIEHHOCTH «YTIpaBJICHHUE TIPOSKTaMM».

Jlnst OCBOEHMS JUCLUIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS, BIaJCHNUS U KOMIICTCHIIHH,
cOpMHPOBAHHBIE B XOAE H3YYEHHUS CIEAYIOIIMX IUCHMIUIMH W TPOXOXKICHUS MPAKTHUK:
Vnpaenenue  npoexmmno-opuenmuposannot  opeanuzayueti,  Texnonocuu — npoeKmMHO20
ynpaenenus, HMueecmuyuonnwiti ananus 6 ynpasieHuu npoexmamu, Paspabomka u npumsmue
ynpaenenueckux pewenui; Kaoposoe obecneuenue npoexma; Cmpamezuueckuti amaius 8
ynpaénenuu npoekmam,; Punancosoe mooenuposanue 6 ynpasieHuu npoekmamu, Ynpaenenue
NPOEKmMOM 8 YCI08UAX HeonpedeleHHocmu U pucka, Ilpouszsoocmeennas npakmuxa.

B pesynprare OCBOEHMS IUCHUIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMCHUS, BIAJICHHUSA WU
KOMITETEHIIH, HEOOXOMMBIE JJISl U3YUYCHUS CIICAYIOIIUX JTUCIUILUINH U MPOXOXKIACHUS TPAKTHK:
Ilpoexmuvl  2ocyoapcmeenno-uacmuo2o  napmuepcmea;, Ilpoexmuposanue 6  ynpasieHuu
nepconanrom  Jluoepcmeo u  kKomanooobpazoeanue 6  NPOEKMHOU  OesAMeNbHOCU;

IIpeoounnomnasn npakmuxa,; I'ocyoapcmeennas umo2oeas ammecmayusl.

2. CTpyKTYypa TUCHUIIHHBI
OO0mmas Tpya0EMKOCTh JUCIUTUINHBI cocTaBisieT 3 3.¢., 108 akageMuuecKkux 4acos.

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHI OOYYArONIUXCS C TMEAaroru4ecKuMu

pa6OTHI/IKaMI/I n (I/IJ'II/I) JIMIaMH, IIPUBJICKAEMBIMHU K pCaJin3allun 06pa3OBaTeJ'ILHOI71 porpamMmaI

Ha UHBIX YCJIOBUAX, ITPU ITPOBCACHUN y"le6H]':>IX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI Konuuaectso
4acoB
1,2 Jlexun 8
1,2 CemuHapbl/1abopaTopHbIe PAOOTHI 16
Bcero: 24

O0beM TUCIHITIMHBI B (hOpME CaMOCTOSITETHbHON pabOTHl 00YYarOIUXCsl COCTaBIsIET 66

aKaICMUYCCKUX YacCoOB.

3. Coaep:xanue TUCHUIIUHBI

Pasznen 1. OcHOBHBIE OHATHSA B YNPaBJeHUH NMPoeKTaMH. OCO0EHHOCTH NIPOEKTOB
B KaJApoBOM MeHel:kMeHTe OpraHu3alliOHHbIC CTPYKTYPbl YINpPaBJIeHHA KOMAaHIOM
NMPOEKTA.

[lonsitue mnpoekra. OO630p CTaHIApPTOB MO yNpaBieHUIO MpoekTamMu. (OCHOBHBIE

YYaCTHUKU MpOeKTa U UX (QpyHKUMU. MeHemkep MpoeKTa U KOMaHAa MPOEeKTa U MX OCHOBHbBIE
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¢byakuun. [lpoekr kak cuctemHblii 00BekT. Kimaccudukamumss mpoekToB. (OcoOeHHOCTH
MCKAYHAPOIHBIX ITPOCKTOB. Cucremuas opranu3anusa NpoCKTa: OCHOBHBIC CTPYKTYPhbI U MOJCIIN
npoekra. JKM3HEHHBIM LUKI IPOEKTAa C TOYKM 3pPEHUS PA3JIUYHBIX YYAaCTHUKOB IIPOEKTA.
[Iporeccer  ympaBieHHWsi TporpaMMaMu IpoekToB.  [Ipomecchl  ympaBieHUs moptderem
MIPOCKTOB.

OcCHOBBI yNpaBIEHUS NPOEKTaMU B paMKax pas3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYP
(mpeanpusATUd, TOCYJapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIPABIEHUS, COLMAJIBbHBIX
ciryx0). OpraHu3anus ynpaBiIeHUsT MPOSKTAMH IO MPHUHIIUAITY HE3aBUCUMBIX KoMaH. [loHsTHE
00 opraHu3anysIX IMPOCKTHOr0 Tuna. [IpuHIUIBI (OPMHPOBAHUS KOMAHIBI IIPOCKTA.

[TpumepHBIi cocTaB KOMaHbl TpoeKTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY IIPOEKTA.

Pazgen 2. Kputepyuu u MeTOabl CONMAIBHO-IKOHOMHYECKOH 3(PPEeKTHUBHOCTH
NPOEKTOB.

JleHeXXHbBIE TIOTOKHM TPOEKTAa W UX COCTaB. DKOHOMHYECKOE OOOCHOBAaHHE MPOEKTOB.
@®unancoBblii npoduiae mpoekta. OCHOBHBIE NPHHLIWIB M METOJBl aHAJIM3a COLUAIBHO-
9KOHOMHUYECKOH >PPeKTUBHOCTH MNpoeKkToB. MHcTpymeHTapuil aHamuza 3¢PQGEeKTUBHOCTH
IPOEKTOB.

OcHoBHble KpuTepun dS()(HEKTUBHOCTH TPOSKTOB H WX B3aUMOCBS3b: YHCTHIN
JMCKOHTUpOBaHHBIN joxo/ npoekta (NPV), nnaekc penradenbroctu npoekrta (Pl), BHyTpeHHss
HopMma poxoaHoctH npoekTa (IRR), Cpok okymaemoctu npoekta (PB), IHcKOHTHPOBaHHBIH CPOK

okymaemoctu (DPB).

Paznen 3. MeToabl 1eTaJbHOIO U CETEBOr0 MPOEKTHPOBaHUA. MeToAbl ypaBJieHuUs:
B (ha3ax peaju3anuu U 3aBeplIeHNs NPoeKkTa. MeTox 0CBOEHHOr0 o0bema.

[TpuHIMOBl TPOBENEHUS JAEKOMIO3MLUU TPOEKTOB U TOCTPOCHUS HepapXHUecKon
crpyktypbl pador (WBS). OcHoBHBIC MpaBuiia MOCTPOCHHS CETEBBIX IpadukoB. Meros
kputndeckoro nyta (CPM). Ilpsmoii ananu3 u ompexaeneHne paHHUX cpokoB Havana (ES) m
3aBepiuienus (EF) omepaumii (paboT) u BpeMeHM BBINOJIHEHHUs IMpoekTa B 1enoM. OOpaTHbIN
aHaJIU3 W ONpeJeNIeHne TI03IHUX CpokoB Hadana (LS) u 3aBepmenus (LF) omepamwmii (pabot) u
pEe3epBOB BPEMEHU Ollepaliidi. 3HAYMMOCTb KPUTHYECKOTO ITyTH M PE3EPBOB BPEMEHU Ollepalui
JUIA TUTAHUPOBAHWS M YIPABICHHUS TPOCKTOB COBEPIICHCTBOBAHHS CHCTEMBI M TEXHOJOTHMA
yIIpaBJIEHUS IEPCOHAIIOM.

Ilonatne 00 OCHOBHBIX IIpoleccax B (ase peanu3allMyd MPOeKTa. YIpaBiIeHHE
peIMeTHOW 00JacThio MPOEKTa. YTMpaBiIeHHE BPEMEHEM BBINOJHEHHUS paboT. YmpaBieHue

OF0/KETOM U pecypcaMu mpoekTa. ba3oBbie mokas3areinn MeTo1a OCBOCHHOTO 00beMa: MIaHOBBIH



oosem (PV, BCWS), dakruueckuii oobem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP).
AHalu3 ¥ IPOTHO3MPOBAHUE COCTOSHUS MPOEKTA METOI0M OCBOCHHOTO 00BbemMa. OTKIIOHEHHE TI0
pactmcanuto (SV), no 3arparam (CV), npu 3aBepmienun (VAC), MHAEKCH BBITOJHEHUS

pacriucanus (SPI) u 610mkera (CPI), mporuosnas croumocts npoekra (EAC).

Paszpnen 4. Yunpasiienue KOMMYHHUKAIUAMHA NpoeKTa. Onpenenenue
3aMHTEPECOBAHHBIX CTOPOH Ipoekra.  [lmaHumpoBanume komMmyHuKaumii. PacrpocrtpaneHue

I/IH(i)OpMaHI/II/I B IIPOCKTC. yr[paBJ'IeHI/IC OXHIJAaHUAMU 3aMHTEPCCOBAHHBIX CTOPOH ITPOCKTA.

Pa3znen 5. YnpasiieHue NpOeKTHBIMHM PUCKAMM.

OCHOBHBIE TIOHSTHSA HEOMPEAEICHHOCTH M PHUCKA. JTanbl padoT MO0 MHUHUMHU3AIUHN
MPOEKTHBIX pUCKOB. Kitaccudukamust puckos.

OCOOEHHOCTH PHUCKOB IPOCKTOB II0 COBEPIICHCTBOBAHUIO CHUCTEMbI W TEXHOJOTHMA
yrpasieHus rnepcoHasioM. OCHOBHBIE METOJIbI YIIpaBJiICHUSI puckaMu. MeTobl KaYeCTBEHHOTO U
KOJIMYECTBEHHOTO aHaM3a MPOCKTHBIX PUCKOB. Touyka 0e3yOBITOYHOCTH, €€ OIpEICICHHE U
BIIMSTHUE €€ TOJIOKEHHUS Ha PUCK M YCTOMUMBOCTH MPOEKTA. AHAIN3 YyBCTBUTEILHOCTH MPOEKTA
U €ro CYyIIHOCTb, TMOHATHE 00 AIACTUYHOCTH MOKazareneil 3¢ddekTuBHOCTH mpoekTa. Meton
aHaJn3a PUCKOB, HCIIOJB3YIOIIUN IMOCTPOCHHUE JAEpeBa PEIICHHI IMPOEKTOB IO YIPABJICHHUIO

IIEPCOHAIIOM.

4. O0pa3oBarejibHbIE TEXHOJIOTHH
Z[J'ISI IMPOBEACHU A y‘IC6HLIX 3aHATUN 1O AUCHUIUIMHE MUCIIOJIB3YIOTCA PA3JIMYHBIC

oOpa3oBaTenbHble TexHoJOruu. Jlyig opraHusanuu ydyeOHOro mpouecca MOXKET ObITh

HCITOJIb30BAHO DJIEKTPOHHOE O0yUeHHe U (MJIM) TMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. OneHka mIaHMPyeMbIX pPe3yJIbTATOB 00yUYeHHUsA

5.1. Cucrema oueHUBaHUS
B mponecce wn3ydeHus AQUCUHUIUIMHBI IPOBOJAUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM,

o0yJaronuxcsi B COOTBETCTBUU C yTBepkAeHHbIM [lonoxxenuem PI'TY, xoTopsiii npeanonaraer
y4eT pe3ysibTaTOB HAMMCAHUS KOHTPOJBHBIX pabOT Ha CEMMHAPCKHUX 3aHATHUSAX, PE3yJIbTaTOB
CaMOCTOSITENIbHON pabOThI MO BBIMOJIHEHUIO aHATMTUYECKHUX 33JaHUH, a TAK)KEe CTENIEHH Y4acTHs

CTYACHTOB B O6CY)K)I€HI/II/I BOITPOCOB M BBIMMOJIHECHUA HPAKTHYCCKHUX SaHaHI/II\/'I Ha CCMHUHApPCKUX

3aHATHUSX.
Dopma KoHmpos Cpox omuemnocmu | Maxc. konuuecmeso 6annos
3a oomny Bcezo
pabomy
Texywuii KOHMPONL:




Onpoc, oyenxka pabomsl Ha 1 6ann 12 bannos
cemunape

Jloxnao (npezenmayus) Ha
cemunape 2 banna 2 banna
Pewenue konmponvHoti «ketic-
3a0ayuy (3 KOHmMpoabHBIE 3A0aUlL)

Ketic no xommynuxayusm npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
Ilpomesxcymounaa ammecmayus 40 6annos
(3auem)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITonmy4yeHHbI COBOKYNHBIA pe3ynabTar (MakcumMyM 100 06ajiioB) KOHBEpTUpPYETCS B
TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaIy OLEHOK EBpONENCKOM CHCTEMBI IIepeHoca U

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C

TabNIuIen:
100-6amnpHas TpaguuoHHas NIKaIa IKAJIA
IKaza ECTS
95-100 OTJIUYHO A
83-94 3a4TE€HO B
68-82 XOpOIIIO C
56-67 D
50-55 YIIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

MeToauyeckue yKa3aHus M0 NPOBEeIEHUI0 YCTHBIX U
NUCbMEHHBIX OJIHI-KOHTPOJILHBIX padoT

brui-koHTpoNbHBIE PaObOTHI MPOBOASATCS HA JTEKIMOHHBIX M MPAKTUYECKUX 3aHITHUSIX C IENBIO
ONEPATUBHOTO KOHTPOJI 3HAHMM CTyIEeHTOB. KpaTkue OTBETHI Ha BONPOCHI KOHTPOJIBHOM
pabOTHI CTYJIEHT JOJDKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CITIOCOOCTBYET OOBEKTHBHOCTH
OIICHKM 3HAHUS C OJIHOM CTOPOHBI, M BBISBICHHUIO OCOOECHHOCTEW B M3JIOKEHWW MaTepuasa
JIEKLMI MpernogaBaTeieM ¢ Ipyroi.

Takum  o0pazoMm, ONUI-KOHTPOJIb TO3BOJSET JaTh OLEHKY 3HAHUW  CTYJIEHTa,

MIPUCYTCTBYIOIIETO HA JIEKITHH.

MeTozmqecmle YKa3aHHUA 110 IMPOBEICHUI0 KOJVIOKBHYMA



KosutokBHyM TIPOBOJMTCS MOCIE M3YYCHHS TICPBOM MOJIOBUHBI MaTepHalia JUCIHILTAHBI
CTyJICHTaMH JHEBHOTO OTHeNeHus. Llenb KOIIOKBUyMa — OOCYKICHHE BOIPOCOB U3 TeX
pa3I[eJIOB Kypca, KOTOpLIC BBI3BIBAKOT HaI/IGOJ'IBHH/Ie prI[HOCTI/I B IIOHUMAaHUU y 6OHLH_II/IHCTBa
CTyIneHTOB. TakuMu pas3jeiiaMy SIBJISIFOTCS pas3zielibl, CBSA3aHHBIC C HM3YyYCHHUEM KpPUTEPHEB
3¢ (HEKTUBHOCTH TPOSKTOB, OCHOBAHHBIX HA KOHIICIIIIMA CTOMMOCTH JICHET BO BPEMECHH, METOJI0B
BLI60pa CTaBKH I[I/ICKOHTI/IPOBEIHI/IH, OCO6€HHOCTCﬁ COCTAaBJICHUS JOCHCKHBIX IIOTOKOB H
METOUKH pacueTa 3(P(HEKTHBHOCTH MJs YYaCTHHKOB MpOEKTa. B mpoiiecce MOATOTOBKU K
KOJUTOKBUYMY CTYJCHT JOJ/DKEH H3YYHTh [0 MaTepuaiaM JICKIUH, CEMHHAPCKUX 3aHATHH |
PCKOMEHIOBAaHHOM JIUTEpaType BOMPOCHI, IpeyiaraeMbie isl 0OCYKICHUS Ha KOJUIOKBUYME, U
METOJIbI pacyera KpurepueB dpdekTuBHOCTH. KpoMe TOTo, CTYIACHT JOJDKEH YMETh Ha OCHOBE
3HAaYCHUH pPACCUUTAHHBIX KPUTEPUEB COCTABHTH KBAJTHU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKJIFOUEHHE O 11e1eCO00Pa3HOCTH Pealln3aliy IIPOCKTa.

[Tpu nmpoBeIeHNU KOJUTOKBUYMa KaX/IbIi CTYJICHT IOJIy4aeT MHIUBHIYyaIbHOE 3a1aHHUE, B
KOTOPOM TMPEAJIaraeTcsi pacCYMTarh MO W3BECTHOMY JACHE)KHOMY TOTOKY IMPOEKTa OCHOBHEIC
Kputepurd ero 3((EKTHBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKIFOUEHUE O BO3MOKHOCTH
PEKOMEHI0BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT IS peaiau3anuu. [1ocsie BeITOIHEHUS 3a1aHus
CTY/ICHT YCTHO OTBEYAET Ha BOIPOCHI, COCTABJICHHBIC ISl 00CYKICHHsI Ha KOJUIOKBUYME.

HI/ICBMGHHOG 3aJaHUEC OILICHHUBACTCA IIO HSITI/I6aJIJII)HOI>JI IIKaJie C yquOM HpaBI/IJ'II)HOCTI/I
MIPOU3BEJIEHHBIX PAcCue€TOB M 0OOCHOBAHHOCTH COCTAaBJIECHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUIOKBUYM BBICTABIISIETCS C y4YETOM OLIEHKH 3a MHCbMEHHYIO paboTy M YCTHBIX OTBETOB

CTYyJICHTA.

Meroanyeckue yKa3aHus 10 IPOBEACHHUIO IPOMEKYTOYHOM aTTeCTALUN
(M TOrOBO KOHTPOJILHON Pad0THI)

WToroBasi KOHTpoJbHass paboTa BBIMOJHAIOTCA CTYACHTaMH B KOHLE cemectpa. Jlims
MIPOBEJCHUSI UTOTOBOM KOHTPOJBHOW paOOThl KaXKIbli CTYIEHT IOJydyaeT CBOMl BapuaHT
3a/1aHMS, COCTOSIIIUI U3 IIATH BOIIPOCOB.

HtoroBass koHTposbHas pabora oueHuBaercs no 40-tu OamibHOM mikanme. CTyneHT
nony4vaer 40 6ayuIoB, €Clid Ha 5 BOIIPOCOB JIaH IMOJIHBIA M MPaBUIbHBIN OTBET, 36 OaJIOB - MpH
YCIIOBHH HENOJIHOI'O OTBETA HAa OAMH U3 BOIPOCOB, 27 OaIOB - IPU YCIOBUU HETIOJIHOIO OTBETA

Ha JIBa BOIIpoca, 18 GasioB - MpHU HETIOJIHOM M HEYIOBJIETBOPUTEILHOM OTBETE Ha TPH BOIIPOCA.

5.2. Kpurepuu BbICTaBJI€HHS OIEHKHU MO JUCIUNINHE

Bbanasl/ Ouenka no Kpurepun oueHku pe3yjbTaToB 00yUeHUs 110
MIxana AUCHHUILINHE AUCHHUILINHE
ECTS




Banany/
HMIxana
ECTS

Onenka o
JTUCIHUILINHE

Kpurepun oneHKH pe3yJbTaToOB 00y4eHus 110
AMCHMILINHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BricTaBisiercss  oOydaromeMmycsi, €cid OH IIIyOOKO |
MPOYHO  YCBOWJI TEOPETUYCCKHA W MPAKTHUYCCKHI
MaTepual, MOXKeT MPOJAEMOHCTPHUPOBATH TO HA 3AHITHUSIX
U B X0JI¢ TIPOMEXYTOYHOH aTTECTALNH.

OOyyaromuiicss MCYEPIbIBAIONIC U JIOTHYECKH CTPOHHO
W3JaraeT yuyeOHbIH MaTepuall, yMEeT yBS3bIBaTh TEOPHIO C
NPaKTUKOW,  COpaBiIseTCs €  pelieHHeM  3ajad
npoeCCHOHATILHON HANpPaBJICHHOCTH BBICOKOTO YPOBHS
CIIOKHOCTH,  TPABWIBHO  OOOCHOBBIBACT  IPHHSATHIC
peIIeHMS.

CBobonHO OpPHEHTUPYETCS B
npoeCCHOHATILHOM JINTEPaTYpE.
Komnierennuu, 3aKpEIUIEHHBIE 3a
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI.

yueOHOU u

JIUCITATIIINHOM,

82-68/

«XOPOMIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BricraBnsiercss  oOywaromemycsi, €cId  OH  3HAaeT
TEOPETUYECKUM M TPAKTUYECKUN MaTepuai, NPUMEHSET
TEOPETHUYECKHUE ITOJIOKEHUS MPHU PEIICHUN NPAKTUYECKUX
3aJa4 IPOEKTHOTO MEHEIKMEHTA, BJIaZieeT HE0OX0IMMbIMU
JUISl 3TOrO HaBBIKAMU U IPUEMAMM.

JIOCTaTOuYHO XOpPOIIO OpUEHTHpYeTCs B Yy4eOHOW W
npoeCCHOHATTLHOMN JINTEPATYPE.

OneHka 0 JUCLUIUIMHE BBICTABIIAIOTCS 00yJaromeMycs C
y4€TOM  pPE3yJIbTATOB TEKYIIEd M  IMPOMEKYTOUHOU
aTTECTallUN.

Komnerennuu, 3aKpEIUIEHHBIE 3a
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUIIY.

JIUCITATIIINHOM,

67-50/
D,E

«yJIOBJICTBOPHUTEIb
HOY/

«3a4TEHO
(ynoBnerBopu-
TEIBHO)»/
«3a4TEHO

BricTaBnisierca oOyuatoniemycs, €M OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUN M TNPAKTHUUECKUN MaTepuan, HO
JIOTIYCKaeT OT/AENIbHbIE OLIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B X0JI€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiics UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
IIPU pEeIIeHUH MPAKTUUECKUX 3a/1a4 B 00J1aCTH MPOEKTHOTO
MEHEI)KMEHTA.

JleMOHCTpUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JIUTEPATyphl 110 TUCLHUIIINHE.

OrneHka Mo JUCHHUIUIMHE BBICTABISIOTCS 00Y4arOIEMYCS C
y4€TOM  PE3yNbTaTOB TEKyIIEHW MW  IPOMEKYTOUYHOHN
aTTeCTallUN.

Komnierennuu, 3aKpEIIEHHBIE 328 JIUCUUIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F.FX

«HEYIOBIICTBOPHUTE
JIBHOY/
HE 3a4TEHO

BeicraBnsiercs oOydwaromemycsi, €ClIM OH HE 3HaeT Ha
0a30BOM  YpOBHE TEOPETUYECKMH M  IMPaKTHYECKHIl
MaTtepuain, JOMycKaeT TrpyOble OIIMOKM TpU  €ro
U3JI0)KEHUU Ha 3aHATHSIX U B XOA€ IPOMEXKYTOUHOU
aTTeCTallUH.

OOyuaronuiicss UCHBITHIBAET CEPbE3HBIC 3aTPyIHEHHS B
MPUMEHEHUH TEOPETHUECKUX IMOJIOKEHUH TpU pEeUIeHUH
MPAKTUYECKUX 3a/la4 U HE BIaJeeT HEOOXOAMMBIMU JJIst
9TOr0 HAaBBIKAMU U MpUEMaMHU.
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banabl/ Ouenka no Kpurepun oneHKH pe3yJbTaToOB 00y4eHus 110

M xana AUCHHUILINHE AUCHHUILINHE
ECTS

HemoHcTpupyeT  (parMeHTapHbIE  3HAHUS  y4eOHOM
JIUTEPATYypPHI 110 TUCLHUIIIVHE.
OrneHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00Y4arOMEMYCs C
y4€TOM  DPE3yabTaTOB TEKyIIEH M  IPOMEKYTOUYHOU
aTTeCTalUu.
KomniereHiun Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIJIEHHBIE
3a AMCUUIUINHON, HE C(POPMHUPOBAHBI.

5.3. Ouenounsble cpeacTBa (MaTepuabl) 1S TEKYLIEro KOHTPOJIS

YCIEBa€eMoOCTH, HpOMe)KyTOqHOﬁ arrecranmmmu oﬁyqamnmxm o ITMCIOMIIJIMHE

[Tpemnaraembie BOMPOCHI ISl OJIUI-KOHTPOJIBHBIX pa0OT COOTBETCTBYET OCHOBHBIM TEMaM

JICKIIUM.

Bonpocwt onsa 6auy-konmpoavusix pabom

1. Kakue BaxHble crieniupuuecKre XapaKTepPUCTHKH IPUCYILH JTF0OOOMY ITPOEKTY?

2. UYeMm oTnu4aeTcsi MPOEKTHOE YIpPaBICHHWE OT TPATUIMOHHOTO MeHemkMmeHTa? Ilouemy
TPaJULIMOHHBIA MEHEIKMEHT MOXHO Ha3BaTh «PYTHUHHBIM YIIPaBICHHEM», a YIpPaBICHUE
MpOEKTaMu - HEeT?

3. IlepeuncnuTe NPUHIMIBI, KaKUMH HEOOXOJUMO pPYKOBOJCTBOBATbCS TNpU pa3paboTKe
METOJIOB M CTaHJApTOB YIIPaBJICHUS IPOCKTaAMH.

4. Ilepeuucnure KIIOYEBbIE MEXKJIYHApOJHbIE CTaHAApPTHl yIpaBieHHUs Mpoekramu. Ha
pEllIeHNEe KaKUX 3aJa4 HaIlPaBJIEHO CO3JJaHUE Ka)KJI0Tro cTaHaapra’?

5. UYewm paznuuaercs 0a30BbIi MoaxoJ, 3ayokeHHBbIH B cTangapt PMBOK, ot moaxona, Ha
koTopoMm ocHoBaH craHjapt ICB? Kakyro ponb urpator cranpaptel SO B ynpasieHun
npoekramu?

6. Kax onpenenuTs 3penocTh OpraHu3aluy 10 OTHOIIEHUIO K YIPABICHUIO MTPOSKTaMU?

7. TloueMy K ynpaBJIeHHIO NMPOEKTaMH NMPUMEHUM CHCTEMHBIH MOJXO0J, a caM HMPOEKT MOXKHO
paccMaTpuBaTh KakK CIOKHYIO CUCTEMY?

8. B dem 3akimouaercss BaXXHOCTh NPaBWIBHON TIOCTAaHOBKM Iieneli mpoekTta? Kakum
KPUTEPUSIM 3TH 1I€JIU J0JKHBI OTBEYaTh?

9. SMART-kputepuu B 1eJIeTIONaraHuu IPOEKTa.

10. Tlepeuncnure BHEMIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE Ha MIPOEKT.

11. Tlepeuncnute PyHKUNH, KOTOPbIE BHIMOIHSIIOT YYaCTHUKH MPOEKTa HAa Pa3HBIX CTAJAMSIX €ro

KHU3HEHHOTro nukia. Kak MeHstorcs QyHKIMN B 3aBUCUMOCTH OT (pa3bl MpoeKTa?
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12.

13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24,
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.

OObscHUTE, TIOYEMY BaKHO JOOMBATHCS COIJIACOBAHUS HHTEPECOB BCEX YYACTHHUKOB
MIPOEKTA.

Hcxons n3 Kakux KPUTEPUEB MOKHO BBIICIATH (ha3bl )KH3HEHHOTO ITUKJIA MPOEKTa?

Kakumu npermyiiectBamMu 006J1a1at0T pa3Hble THUIBI OPTraHU3AIMOHHBIX CTPYKTYpP, B paMKax
KOTOPBIX MOKET ObITh pealn30BaH MPOEKT?

[lepeuncnute OCHOBHBIC KPUTEPHH KIACCU(PUKAIIMU MPOCKTOB, 3HAYUMBIC JJII YKOHOMHUCTA
Y MEHEJKeEpa.

Uro Takoe Mera-mipoekTbl? [IpuBenuTe u3BecTHBIE BaM IPUMEPHI.

Urto Takoe HHHOBAIIMOHHBIE TPOEKTHI?

Kakue mnpoekThl BBl MOXKET€ BBLICIUTH [0 KPUTEPUIO CTEIEHH OXBaTa HMH 3TalroB
WHHOBAIIMOHHOTO TIpoiiecca?

HazoBute dakTopsl, KOTOpEIE, MO BallleMy MHEHHUIO, BHI3BIBAIOT MOSIBIICHUE TIPOEKTOB.
OObscHUTE, KaK COOTHOCATCA MEXAYy CO0Oi yrpaBieHHE MNPOCKTAMU M YIpaBICHUE
U3MEHEHUsMU?

Oco0eHHOCTH TPOSKTHOTO MOAX0/1a K OpraHu3aIuu Ou3Heca.

[IpumepHBIi cOCTaB JEHEXHBIX IIOTOKOB OT HMHBECTHIIMOHHOW, ONEPallMOHHOW, U
(bMHAHCOBOM AESITENFHOCTU MTPOEKTA.

B uem coctout ycioBue prUHAHCOBON pealin3yeMOCTH MPOCKTa?

Kaxue Br1 3Haere Buapl 3¢ (heKTUBHOCTH MpoeKTa?

KaxoBbl OCHOBHBIE TPUHIIMIIBI aHANU3a Y (HEKTUBHOCTH MPOESKTOB?

KaxoBbl 0cHOBHBIE (DAKTOPBI, BIHSIONINE HA IIEHHOCTh ICHET BO BPEMEHH?

Uto Takoe IUCKOHTHPOBAHHE JIEHEKHOTO IMOTOKA M KAaKOB SKOHOMHUYECKHH CMBICT
oTepalvy TMCKOHTUPOBAHUS JIEHEKHBIX MIOTOKOB ITPOEKTa?

HazoBute ocHoBHBIE KpuTepun 3G(HEKTUBHOCTH MPOESKTOB.

Kaxk ompezessieTcst Y4MCThIN TUCKOHTUPOBaHHBIN 10x01 poekta (NPV)?

Kaxk 3aBucut NPV OT cTaBkM TUCKOHTHPOBaHUs? (HAPUCYUTE MPUMEPHBII rpaduk).

Wnnekc penradbensHocTu npoekta (Pl), ero onpenenenue 1 5JKOHOMUUECKUN CMBICTT.
Buytpennsas Hopma poxomHoctu mpoekta (IRR), ompenenenue storo kpurtepus, u
SKOHOMUYECKHI CMBICII.

Kak cBs3anb1 cpok okynaemocTu nipoekta (PP) u ero puck?

HazoBuTe 0cHOBHBIE ATambl pabOT M0 MUHUMHU3AITMH TIPOSKTHBIX PUCKOB.

Jaiite kmaccupuKanuo MPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI YIIPABIICHUS PUCKAMHU.

HazoBuTe MeTO1bI KAYECTBEHHOTO aHATN3a MPOEKTHBIX PUCKOB.

HazoBute ocCHOBHBIE METOAbBI KOJIMYECTBCHHOI'O aHAJIN3a IIPOCKTHBIX PHUCKOB.
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39. Kak ompenenutb TOUKY 0€3yOBITOYHOCTH MPOEKTa?

40. Kak BiHsieT MOJIOXKEHNE TOYKU 0€3yOBITOYHOCTH Ha PUCK U YCTOWYUBOCTD MPOCKTA?

41. B yem coCTOUT aHaJIU3 YyBCTBUTEIBHOCTH ITPOEKTa?

42. Kak ompenensieTcs 3JaCTUYHOCTD MoKa3zareneil apdexTuBHOCTH poekTa’?

43. B yem coCTOUT aHAJINU3 CLIEHAPUEB MPOEKTA KaK METO]I aHAJIN3a PUCKOB?

44. Kak OLEHUTb PUCK MPOEKTA C TOMOILBIO TOCTPOCHUS JIepeBa pelieHui mpoekTa?

45. Ha3zoBuTe OCHOBHBIE (DaKTOpBI, BIMAIOIIME HA PUCK MPOEKTa M BEIMYUHY «IIPEMHH 32
PHUCK».

46. HazoBuTe OCHOBHBIE OpraHU3ALMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMH.

47. KaxkoBbl OCHOBHBIC IPUHIIHUITE ()OPMUPOBAHUS KOMAHIbI TPOEKTA.

48. HazoBuTe MpUMEpHBIN COCTaB KOMaH bl IPOCKTA

49. HazoBuTe OCHOBHBIE IPUHIHIIBI AeKommo3uiuu mpoekrta (WBS).

50. Yro takoe ceTeBoii rpaduk MpoOeKTa, KAKOBO €ro Ha3HayeHue?

51. Kpurtuueckuii myTh MpOEKTa, pacu€T KPUTHYECKOTO IYTH MPOEKTAa U PE3EPBOB BPEMEHU
onepauuii

52. Tunsl IPOrpaMMHOTO OOeCTIeUeHUs ISl yIIPaBICHHS MPOSKTaMHU.

Tembl 00K1a008
1. B3zaumoCBs3b MPOEKTHOTO YIIPABJICHUS CO CTpATErueil opraHu3aiuu
2. HHTerpauus MpoueccHOro U MPOeKTHOTO YIPaBICHUS
3. CrangapTsl B 00JaCTH YIIpaBlI€HUS TPOEKTAMHU
4. [udpoBuzanus, OJIOKYEHH M MCKYCCTBEHHBIH WHTEIUICKT: KaK COBPEMEHHBIE TEXHOJOTUHU
BJIMSIIOT HA YIIPABJICHUE TPOCKTAMU
Metononorus ynpasienust Agile: TuOkas cuctema ynpaBlieHUs TPOSKTaMU
TpeHapl IPOEKTHOIO YIIPABICHUS
['ubpuaHOE yrpaBiaeHHE TPOESKTaAMHU: HHCTPYMEHTHI M TIOJIXOJTbI

[Tpumenenue merogonoruu CkpaM B MIPOEKTAX

© © N o o

PacuINTaMOHHBIN JTUAEpP U IPUMEHUMOCTD B IPOEKTHOM YIIPABJICHUU

10. Opranu3annoOHHbIE CTPYKTYPbI YIPABICHUS TPOCKTaMHU.

11. Yro Takoe oKpyX’eHHE MPOEKTa, U TOUEMY ITO Ba’KHO

12. TlpuMmepHBIA COCTaB KOMaH[BI MPOEKTa. TpeOdoBaHUS K MEHEDKEPY MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IPOEKTa.

13. IlpoexkTHblii W (QYyHKIMOHAIBHBIA MeHEIKMEHT. CBS3pb M pazIMuue JTHX BHJOB
MEHEKMEHTA.

14. B3aumocBs3b ynpaBieHUs MPOEKTaMH U YIPABICHUS HHBECTHIIUSIMH.
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https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno

15. ®opmynupoBaHue LeNel U KIIOYEBBIX Pe3yIbTaTOB IPOEKTa
16. Kowmmerenuuu pykoBoautens npoekra. busnec-gpynkuuun PMa
17. WctouHuku U METOIbI (PMHAHCUPOBAHUS MPOEKTOB.

18. VYupasmsiembie mapaMeTphl MPOCKTa

19. 3penoctb ynpaBieHus TPOSKTaMHU

20. YnpaBieHne KOMMYHHKAIMSAMU IPOEKTa

21. OcoOGeHHOCTH KOMMYHHKAIIMH B MEXIYHAPOIHBIX MPOEKTAX

Ipumepuvie sapuarnmvl mecmoswix 3a0anuii

Bvibepume 00un u3z npaguiibHbix 0meemos:.

Kakoe u3 npuBeeHHBIX ONPEIEICHUIN TPOCKTA UCIIOJIb3YETCs B JUCIMIUIMHE «Y IPABICHUE
MPOEKTaMU»?

A) IIpoeKT — COBOKYITHOCTb IOKYMEHTOB (UepTeKel, pacyeToB U T.I1.), HEOOXOAUMBIX JIs
CO3JIaHUsI KaKoro-1100 00beKTa (COOpPYKEHHUs, TPAHCIIOPTHOT'O CPEJCTBA, MPUOOpPa U T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HallPaBJIEHHBIX Ha TOCTHKEHUE
IIOCTaBJICHHBIX LI€JIEH TP OTPAHUYEHUH HA BPEMS U PECYPCHI.

B) IlpoekT — 310 060CHOBaHNE YKOHOMHYECKOH 11€1ec000pa3HOCTH 00beMa U CPOKOB
OCYILECTBJICHHS] UHBECTUIIMH (KalMTalIbHBIX BIO)KEHHUIT) B TOM YUCIIE€ IPOEKTHO-CMETHAs
JIOKYMEHTAIMs, a TAK)KE ONHMCAaHNE PAKTUYECKUX JIEHCTBUM IO OCYIIECTBIECHUIO HHBECTUIINMI
(busHec-1uIaH).

I') IIpoekT — 3T0 npeaBapUTENbHBINA TEKCT KAKOT0-IN0O0 JOKYMEHTA.

[To THIy OTHOIIEHHUS K APYTHM MIPOSKTaM Pa3INYaroT:

A) IPOEKTHI KPYIHBIE U MEJIKHE

B) opaunapHbIe U HEOpIMHAPHBIE

B) Ge3puckoBbIe U pUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATHBHBIE, KOMILUIEMEHTAPHBIE, TIPOCKTHI 3aMECHHUS.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) Yetko onpeneneHHas Lelb b) HoBusna
Bpewms peanuzanun KomnnexkcHocTs
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHHKaNBHOCTH OxoHomuueckuit ahdext

B) DxoHomuueckass 000CHOBaHHOCTh
Cpok OKymaeMocTu
OpranuzanvoHHas CTpyKTypa
Puck nmpoekra

[Toprdens npoexToB 3T0:

A) COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU MTOAHbI TPOCKTHBIE 3asBKU

b) CoBOKYNHOCTH MPOEKTOB, OTOOPAHHBIX IS peau3allii B OpraHu3aliu

B) CoBOKymHOCTH IPOEKTOB, OOBbETUHEHHBIX YCIOBUSIMHU WX BBITOJHEHUS

I') CoBOKYIMHOCTH MPOEKTOB, O0BETUHEHHBIX 00IIEH 1EeTbI0 UMEIOIINX €TNHBIN MEXaHU3M
peanu3anuu

NHBecTUIIMOHHASA MpOrpamMma 3To:
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A. COBOKYITHOCTH TIPOCKTOB, Ha KOTOPHIC B OPTaHU3AIIMH ITOIaHbI TPOSKTHHIC 3asIBKU

b CoBOokymHOCTB ITPOEKTOB, OTOOPAHHBIX JIJISl peaTn3allii B OPTaHU3alNuN

B CoBOKYITHOCTB MPOEKTOB, 00BETNHEHHBIX YCIOBUSMH HX BBITIOJTHCHUS

' COBOKYITHOCTH TPOEKTOB, 00BETIMHEHHBIX OOIICH IETbI0 MMEIOIINUX SIUHBI MEXaHU3M
peanu3anum

Ha xakue (1)3351 nmoapa3aACIsI€TC NPOCKT € TOYKH 3PCHHU 3aKa34yuKa HpOCKTa?

A) Konnenmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NuaBectnnyonnas Peanmuzanusa
Peamuzanusa DKCIUTyaTallHOHHAs 3aBeplieHue
3aBepileHue

OKCIuTyaTaluus

JInkBUaamus

Ha xakue da3sl moapasaensercs IpoeKT ¢ TOYKH 3PSHHSI HHBECTOpA MPOeKTa’?

A) KoHnernmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NuaBecTunmnonnas Peamuzanusa
Peanuzanus DKcITyaTaluoHHAs 3aBepiieHue
3aBepiieHue

DKcIutyaTauus

JIukBupanus

K sTamam pa3paOoTKu MPOEKTOB HE OTHOCHUTCS CTA IS
A) KCIUTyaTallMOHHAs

b) npeaunBecTUIIMOHHAS

B) ctpoutenshas

I') npexpanienust puHAHCUPOBAHUSI IPOEKTA

Koro u3 nepedrcieHHbIX HIKE MOKHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa MIPOEKTa.

b) I'enepanbHblil moApsIUUK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YT0 M3 HMKENEPEUNCIEHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO IPOEKTA:
A) Opranu3zaiioHHas CTpyKTypa poeKTa

b) ®unancoBoe cocTOsIHUE TPEATPUSITHS, PEATTU3YIOIIETO MPOEKT

B) DxoHoMHUECKO€ MOJ0XKEHUE PETMOHA, B KOTOPOM peaTu3yeTcsi MPOEKT

UTo U3 HIKETIePEUNCICHHOTO OTHOCUTCS K OJMKHEMY OKPYKEHHUIO MTPOEKTa:
A) PerHOK pabodeil critbl pernoHa, B KOTOPOM PEaTi3yeTcst MPOEKT

b) ®unancoBoe COCTOSIHHE MIPEATIPUATHS, PEATU3YIOLIETO MPOESKT

B) DxoHOMMUYECKOE MOJI0KEHUE PErMOHa, B KOTOPOM peaIn3yeTcs MPOeKT

Kaxkoii 13 mepeynciaeHHbIX HEJOCTATKOB SIBJISIETCS OCHOBHBIM JIJIs1 CHJIBHOM MaTpUYHOMN
OpraHU3aIMOHHOW CTPYKTYpPHI MPOeKTa?

A) JIBoitHOE TOTYUHEHHE
b) Henoctatounbie ropu30HTaIBHBIC CBSI3U MEXKIY UCIIOTHUTEIISIMHU
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B) BeposTHOCTB TOTO, UTO HEKOTOPHIE UCIIOIHUTENHN HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboThI OCe OKOHYaHUSI TPOEKTa

') HenocraTouHoe cTUMyIMpOBaHUE paOOTHUKOB, BHITOTHSIOMIUX TPOEKT

J1) Takoit TvI OpraHU3alluOHHON CTPYKTYPBI HE HUCIOIb3YETCS B MPOEKTAX

Kakoli u3 nepeuncieHHbIX HEJOCTaTKOB SIBJISETCS. OCHOBHBIM /ISl OPIaHU3aLlMOHHOM CTPYKTYPBI
B BU/JIE BBIJICJICHHON KOMaH/Ibl IPOEKTa?

A) JIBoitHOE MMOTUMHEHUE

b) HepocraTounble TOPU30HTAIIBHBIE CBA3H MEXKAY UCIIOIHUTEIAMU

B) BeposiTHOCTB TOT0O, UTO HEKOTOPbIE NCIIOJIHUTENIN HE CMOTYT BEpPHYTHCS Ha CTApOE MECTO
paboThI OCIE OKOHYaHMSI IPOEKTa

I') HenocratouHoe cTUMynupoBaHue paOOTHUKOB, BHIIOIHSIOIIUX TPOEKT

J1) Takoil TN OpraHN3allMOHHOM CTPYKTYpPBI HE UCIOJIb3YETCS B IPOEKTAX

Kakoe u3 onpeznenenuii pucka Haubosee NOIXOANUT K AUCHUILIMHE YTIpaBiIeHNUEe IPOEKTaMu?

1. Puck — 3710 aeiicTBre Ha yAauy B HaJIeXK 1€ HA CUACTIIMBBIN Cilydail

2. Puck — noreHuuanbHas, YUCIEHHO U3MEpHUMasi BO3MOXKXHOCTb HEOJIaronpUsTHBIX
CUTYallMii ¥ CBSI3aHHBIX C HUMU TTOCIICICTBUI B BHJIE TTOTEPH, yiIepOa, YOBITKOB,
HalpuMep, yMEHbIICHUE 0KU1aeMOi pUObUIH, TIOTEPU UMYILECTBA, AEHEKHbBIX CPEICTB

3. CoOsbITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH U HAHECTH ONPEICTICHHBIH
yiiep0 mpoeKTy

4. Puck — 3T0 cpeiHee KBaApaTHYHOE OTKIOHEHUE OT 0XKMJAEMOT0 10X0a

UYem xapakTepusyercsi puck?
1. Beposmnocmy; 2. Basxcnocmoy, 3. Ywep6; 4. Bcemu mpems xapakxmepucmuxkamu.

Kaxkas cBs3bp Mek/1y pHCKOM IIPOEKTa M HEONPEAEIEHHOCThIO0 HH(OpMaLuy 0 ero peaan3anuu?
1. YUem GombInie HEONPEAETCHHOCTD, TEM OOJIBIIE PUCK.

2. Yem MeHbIII€ HEONPEEIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Yem Oostbllie HEOMIPEACIEHHOCTh, TEM MEHBIIIE PHUCK.

4. Het cBs31 MeX]ly pPUCKOM M HEOTIPE/IETEHHOCTBIO

B nporecce aHanu3a BBISICHUIIOCH, UTO B OJIMDKaiiIIee BpeMs C BEPOSATHOCTBIO | ojkugaercs
YBEJIMUEHHUE HAJIOTa Ha MPUObLIb. SBisieTcs J1 3TO COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MeTobl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meron ananoruit

Mertoa aHanu3a T0KyMEHTAlUH MPOEKTa U €ro Mojelen

MeTo1bl MO3rOBOTO IITYpMa

SWOT ananmu3

[TocTpoeHue nepeBa pucKOB

Bce nepeuncienHbie METOBI

ook wm

IIpumepHvie sapuanmol KOHMPONLHBIX Kelic- 3a0ay
Paznen 3. Kpurepun 1 MeTO1bl COIUAIBHO-DKOHOMUYECKON 3((HEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel

KypcC ., TI'pvyhma CTYICHT
IIpoekT paccunTad Ha S neT. JIeHe)KHBIM HOTOK IIPOEKTAa UMEET CJIEIYIOIIUI BUI

Iar pacuera 0 1 2 3 4 5

Jlenexuprit -150 100 60 40 30 20
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[ morox | | | | | |

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBaHHOTO noxoaa (NPV) ot craBku
nuckoHTUpoBaHus . Paccunrtare kpurepun r¢dexruBroctu poekta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIIOUYEHHUE O 1IEIECO00Pa3ZHOCTH
peaM3aluy NpoeKTa Mpu JaHHON CTaBKe AUCKOHTUPOBAHMUS.

Pa3znen 4. Metozpbl A€TaIbHOTO U CETEBOTO MIPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel

KypC . Ipyiia CTYACHT

[To mpuBeCHHBIM JaHHBIM MTOCTPOUTH CETeBOU Tpaduk, u rpaduk ['anTta, onpeaenuTs
KPUTUYECKHI ITyTh U pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ["anta n300pa3ute pe3epssl
BPEMEHU ONEPALMA.

Neni/mt Oneparnus [IpenmmectByromas JIIMTEIBbHOCTD OIepariy
oreparys
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Metonb! ynipaBieHus B pa3zax peanu3aiii U 3aBepIICHUs TPOEKTa.
Metoa 0cBOEHHOT0 00beMa.

3aoaua 3. BapuantNel

KypcC . rpyniia CTYJACHT

[TnanoBOe BpeMs peanm3anuu mpoekta coctapisieT 24 mecsna (Tna=24). [lnaHOBBIH OrOIKET
npoekTa (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Uepe3 6 mecsier nocie
Havaja peanu3alii IPOeKT UWMeeT clenyomme naHHble. DakTudeckas CTOMMOCTb
BeIONHEHHBIX pabor (Actual Cost), T.e. ¢akxtmueckue 3arpartsl coctaBuan AC=320 en.
[TnanoBeiii 00beM pabor (Planned Value) 3a 6 mecsieB momken O6but cocraButh PV=300 en.
[Ipu »TOoM ocBoeHHbIi 0o0beM (Earned value), Tt.e. mmaHoBas CcTOMMOCTh (HaKTHUECKU
BBITIOJTHEHHBIX padoT coctaBmia EV=285 en.

Tpebyertcs onpenenuts MO MeTOAy ocBoeHHoro oorema (EVA, Earned Value Analysis):

1. BemonHsiercs nu TpaduK peanu3alMy MPOEKTa, ONEPEeKaeT WM OTCTAeT OT IUIAHOBOTO
rpaduka pakTryeckoe BeinoaHeHue padot? (SV, SV%).
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KakoBa cpenuss 3¢¢dekTuBHOCTh pabOT 3a MPOILEAIINI Mepuoa (MHAECKC BBITOJHEHHS
pacriucanus SPI)?

Uemy OyzmeT paBHO OXKMAAEMOE BpeMs pealu3alMu MpoekTa Tox, €CIM B JalbHEHIIeM
paboThI OYAyT MPOBOJUTHCS C TAKOH K€ cpeaHel 3P HEeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE MPOEKTA MO 3aTpaTaM OT IUIAHOBOT'O 3HAYEHHUS 32 MPOIICAIINN nepruos?
(CV, CV%).

Kaxkast 1011 BBINOTHEHUS KaKIO0M M3PAcXOJOBAaHHOM JIEHEKHOM E€IMHMIIBI 3a MPOIIEAIINN
nepro1 00eCIeYrBaeT pe3yabTaThl MPOeKTa (KAKOB WHAEKC BhIMOHeHHs OromkeTa, CPI)?
KakoBa mporHo3Hasi BelIWYHMHA 3aTpaT, HEOOXOAMMBIX JJIsl 3aBEpPIICHUS MPOEKTA, €CIU OH
OyzZeT NpOBOAMTHCA C MHAEKCOM BBINOJIHEHHs OMO/KETa, pPaBHBIM HMHJICKCY BBIITOJHEHMS
Oroxera B pomeamui nepuon? Kakos uist 3TOro ciry4yasi IpOrHO3HBIH OroKkeT?

C KakuM HHAEKCOM BBINOJHEHUS OOJKeTa JOJDKEH BBINOJIHATHCS IPOEKT B JAJIbHEHINEM,
4TOOBI €r0 TIAHOBBIM OIOKET He ObUT PEBbIICH?

o~ DN

10.

11.
12.

13.

14.

Ipumepnsie meopemuyeckue 60NPoCsvl 01 00CYHCOeHUs HA KOJIOKBUYME
Kakue Bbl 3HaeTe BUABI IPOEKTOB U MPOTPaMm?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIIN3€e dPPEKTHBHOCTH?
KakoBbI 0cOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP TOCYJapCTBEHHBIX TPOSKTOB?

Yro Takoe JUCKOHTHPOBAHUE JIEHEKHOTO [TOTOKA?

HaszoBure ocHoBHble KpuTepuu 3(@eKTHuBHOCTH NpoekToB. KakoBa MX B3aUMOCBS3b.
Kakue Br1 3HaeTe BUIBI 9PPEKTHBHOCTH MTPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIIN3€e dPPEKTHBHOCTH?
[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHU M HEOOXOAMMOCTh ydeTa LEHHOCTH JIEHET BO
BpPEMEHHU NpH aHanu3e 3PHEKTUBHOCTH TPOEKTOB.

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [IEHHOCTH JIEHET BO BpEMEHU?

IlonsiTne HapameHHWs KanmuTala M €ro SKOHOMHUYECKHMH cMblcia. Kak onpenenuts
OyAyI1yI0 CTOUMOCTb JICHEHOI'O TIOTOKA U aHHYHTETa.

Yro Takoe IMCKOHTHUPOBAaHUE JIEHEXKHOTO IOTOKA M KAaKOB JKOHOMHUYECKHUH CMBICI
ornepanuu JUCKOHTHpoBaHMs? Kak omnpenenuTs NMPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
MOTOKAa M aHHyuTeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3((HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3b?
Yuctelit muckoHTUpoBaHHbIM foxoxa mpoekta (NPV), ero ompenenenue, dhopmynsl s
pacuera, SKOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV oT cTaBku IUCKOHTUPOBAHUS.

WNnnexc penrabenpHoctu mnpoekta (Pl), ero ompenenenue, QopMmynsl JUIs pacueTta,
HSKOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buytpennss nHopma npubsiu npoekrta (IRR), onpenenenue 3Toro kputepusi, ypaBHeHHE

IJId €ro pacucTa, SKOHOMHYECCKHM CMBICJI, JOCTOMHCTBA U HEAOCTATKH.
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15. Cpox oxymaemoctu mipoekta (PB), ero ompenenenue, Qopmyma mns pacuera,
DKOHOMUYECKUHM CMBICI, JOCTOMHCTBA M HEAOCTAaTKHU. JIMCKOHTMPOBAaHHBIA CpOK

okynaemoctH (DPB) u ero onpenenenue.

IIpumep nucomenno2o 3a0anus 015 KOJLIOKEUYMA
[TpoekT Mo o0y4YeHUIO MepcoHaNa pacCuuMTaH Ha 5 MecsieB. JICHSKHBIM MOTOK MPOEKTa UMEET
CIEAYIOUUN BU]

Ilar pacyera 0 1 2 3 4 5
Jencxubrid -250 80 60 40 30 20
IIOTOK

[Toctpouts rpaduk 3aBHCHUMOCTH YHUCTOro mauckoHTHpoBaHHOro noxona (NPV) or craBku
JUCKOHTHpOBaHus . Paccunrats kputepun 3dpdexruBuoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke guckoHTHpoBaHus F=10%. CocraBuTh 3aKIIOYEHHE O IEIECO00pa3HOCTH
peanu3anuy MpoeKTa Mpyu JaHHOW CTaBKE AUCKOHTUPOBAHUA.

Ipumepol 6apuanmog 3a0anuii 0 UMO2080U AMmecmayuu.
[IpoekTHbIE pelieHus B KaApOBOM MEHEIKMEHTE
Hrorosas koHTposibHas paboTa.. BapuantNel
@aKyJbTET YIPABICHUA,

Kypc , Trpymnmna CTYIEHT
1. Haiire ompenenenue mpoekta. IlpuBenurte paznuuHbie (GOPMYTUPOBKH OMpeEAeTCHUS.

VYKaXure OTIMYMe TPAJULMOHHOTO ONpPENeIeHUs IPOEKTa OT COBPEMEHHOM TPAKTOBKU MPOEKTa
U OTpeJIeNICHHs], TPUHATOTO B IUCIUILTHHE «Y IPABICHHE TPOSKTAMI.

2. OxapakTepu3yiTe KOHIENTYyalbHYI0 (ha3y MPOEKTa W MPUBEIUTE OCHOBHBIC JTAIBI STOU
dba3bl.

3. OnuimuTe NPUMEPHYIO CTPYKTYpY OU3HEC-TIIaHa.

4. Kakue Bbl 3Haere Buasl 3¢dextuBHOCTH MpoekTa? OCOOEHHOCTH ONpesesieHus
0011ecTBeHHOM () PEKTUBHOCTU MPOCKTA

5. Yucteiii nuckoHTUpoBaHHbI noxoj mpoekta (NPV), ero omnpenenenue, hopmMyisl ams
pacuera, SKOHOMUYECKHUH CMBICI, JOCTOMHCTBA U HeAOCTaTKU. XapakTep 3aBucumoctu NPV ot

CTaBKU JUCKOHTHPOBAHUS.

VYnpaieHue npoeKTaMu
Hrorosast KoHTpoJbHAsA paboTta.. BapuantNel
dakynpTeT yIpaBlIeHUs,

Kypc , Ipymnmna CTYIEHT

1. Ku3nennslit 1k npoekra. OCHOBHBIE (a3bl )KM3HEHHOTO nukia. KonuenryansHas daza
MIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.
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2.OunancupoBaHue mpoekTa. (OCHOBHBIE HWCTOYHUKH (DMHAHCHUPOBAHUS  IPOCKTA.
CobOcTBeHHbIE W MPHUBJICYCHHbIE HWCTOYHUKA (PUHAHCUPOBAHMS. YCJIOBHE (PUHAHCOBOM
pean3yeMoCTH IIPOEKTa.

3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABICHUS pUCKaMU. MeTobl
KOJIMYECTBEHHOTO aHAJIN3a MPOCKTHBIX PUCKOB.

3.Ilonsarue o merone kpuruueckoro nmytu (CPM). Pacuer kputuueckoro mytu. IIpsmoit
aHAJIM3 U ompejelieHne paHHux cpokoB Hadana (ES) um 3aBepmienus (EF) omeparuii (padot) u
BPEMEHHU BBINOJHEHUS MPOEKTA B 1IEJIOM. 3HAYMMOCTh KPUTUYECKOTO MYTH U PE3EPBOB BPEMEHU
orieparuil 1 TNIAaHUPOBAHUS U YIIPABICHHUS.

5.IIpoekT, paccunTaHHBIN HA 5 JIeT, MPUHOCUT exxeroaubii poxon 100 meH. en. TpeGyembie
WHBECTUINH coCTaBistOT 350 neH. ex. [Toctpouth rpaduik 9MCTOrO JUCKOHTUPOBAHHOTO JIOX0/1a
npoekta NPV ot craBku mporenra r (NPV(r)), ompenenuTs BHYTPEHHIOD HOPMY IPUOBLIH
npoekta |IRR u MakcuManbHO IOMYCTUMYIO CTaBKY AMCKOHTHPOBAHMUS, NPU KOTOPOM MPOEKT
OCTaeTCs BBITOJIHBIM.

Pa3znen 4. YnpasneHrne KOMMyHUKaUsAMU IIPOEKTa
Keiic « IMAT'PAMMA BAJIAHCA UHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma ©Oananca wunTepecoB (IBHW) cnocoOcTByeT yiIydllIEeHUIO HArIsAHOCTH
Ipolecca BIMSHUSA Pa3IMYHBIX CTOPOH JEATEIbHOCTH OpPraHM3allud U HalpaBjieHa Ha Irpyloe
OIIpEZCIICHUE HANPABICHUM Pa3BUTHS.

JABU cocraBnsiercs mno pe3yibTaraM aHajiv3a JIaHHBIX MO0 3aWHTEPECOBAHHOCTU
pasIMYHBIX CTOPOH (rocygapcTBa, o0OILIeCTBa, HMHBECTOPOB, MAPTHEPOB, IOCTABLIMKOB,
noTpeduresneil, KOHKYpeHTOB, MEHEJKEPOB, COTPYAHUKOB) B JIESTEILHOCTH OpraHU3allu.

JluarpamMmma TO3BOJISIET BBIACHUTH, MMEETCS JIM B HAJUYMU OaJlaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOpOH wiu HeT. Ecim «ma» (bW Omu3ka k Kpyropoii), TO ClEIyeT
NEepexXoauTs K cnenyromemy 3tanny SWOT — ananusa.

Ecmn «uer» (JABU mepekorieHa), To HEOOXOAUMO MPOBECTH HCCIIEIOBAHUS, UHTEPECHI
KaKOH CTOPOHBI HEe COOJIIOAOTCS, U ONPEENUTh, YTO HY)KHO CJIeNIaTh, YTOOBI OanaHC MHTEPECOB
coOronancs (BBITOJIHAETCS B IATH I1aroB).

Llae 1. OueHnTh NOKa3aTeab A — YpOBEHb BBIIIOJHEHHs TPEOOBaHUN 3aMHTEPECOBAHHON
ctoponbl 1o 10 — GambHON mIKane W BHecTH B Ta0n.2.2. Illkana nns oneHku A mpuBefeHa B
Tabm.2.3.

Illaz 2. Ouenuth nokaszatenb B — OTCyTCTBHE pUCKOB IPU HEBBIOJIHEHUU TpeOOBaHMIA
3aMHTEPECOBaHHON CTOPOHBI 1Mo 10-6ayuibHOM 1ikane BHecTH B Ta0:n.2.2. Ilkana nms onenku B
npuBesieHa B Tabn.2.4.

Illaz 3. Ouenuth nokazaresnb C — BO3MOKHOCTb HEBO3JEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopony BoBpemsi 1o 10-6ammbHOM mikanme. B Ta0n.2.2. llkama mnus omenku C mpuBencHa B
Tabm.2.5.

lllaz 4. Beraucnuth 3HaueHwe perrtuara RBIEWXAx Bx C mig kaxmod u3
3aMHTEPECOBAHHBIX CTOPOH. PeHTHHr cTpouTcs mo npuHuMNY «Yem Ooiblle, TeM JIydIle».
[TocTpouTh «IayTHHHYIO» TUarpammy ¢ momoripio Excel.

llae 5.Ananu3 pesynbraroB. Ecnu Huyero He «mupoBamwiock» W JIBU Omuska k
KpyroBOW, Yy KOMIIaHUU «COalaHCUPOBAaHHBIE «CTpaTeTusi M TaKTUKA. 3aJayd aHajiu3a
JEeSTENIbHOCTH OpraHu3aldyd IpU 3TOM JOCTaTOYHO MPOCTHl U CBOJATCS B OCHOBHOM K
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YTOUHEHHUIO (PAKTOPOB, ONPEACTSAIONIMX CUJIbHbIE U cja0ble CTOPOHBI OpraHU3alH, e
BO3MOXXHOCTH M YTPO3bl ()YHKIIHOHUPOBAHHUIO.

Bce ropasno xyxe, ecnu auarpamma nepekomieHa. B takom cirydae He0OXOIMMO HAUTH
ontuMainbHble KoddduuueHtsl, npu KoTopbix [IBU BbeipaBHuBaercsa. llockonbky BecoBbie
ko3P uumentsr W onpeaemnstoTcst METOIOM 3KCIIEPTHBIX OLIEHOK, TO JJISl OTIPE/IEICHUs CTETIeHU
COTJIaCOBAaHHOCTH MHEHHMI HKCIEPTOB HAJl0 pacCUuTaTh Kodghhuuyuenm KonKopoayuu 10

dbopmyre:

_ 12§
T n2(md-m)

K

rjae S — cymMma KBaapaTOB OTKJIOHEHHWH BCEX OIEHOK KOA(PPHUIUMEHTOB (PAHTOB) Ka)IOTO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHUS,
N — YUCII0 SKCIIEPTOB;

M — YUCI0 00HEKTOB OKCIICPTHU3ELI.

MHeHusl CUMTalOTCS COTJIACOBaHHBIMH, eciii 3HaueHue Ki>0,55, u Tem nydine, deMm
ommxke Kk equaume.

[IpumepHbie naHHBIE, HEOOXOAMMBIC JUIS pacueTa Kod(hduIMeHTa KOHKOPIAIHH,
npuBe/ieHbI B Tabauie 2.1.

Tabm. 2.1
JlaHHBIe I OLIEHKH COTJIACOBAHHOCTH MHEHUH MATH KCIEPTOB
Ne Ouenia skcrepra Cymma | Otknonenue | KBagpatnoe
o0BeKTa
2 3 4 5 pPaHTOB | OT CPEAHETO | OTKJIIOHEHUE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6m.2.2.
PeiiTuHI¥M cOQIAaHCHPOBAHHOCTH HHTEPECOB CTOPOH
3aunTepecoBannas | W A B C RBI
CTOpOHA
['ocynmapcTBo 0,08
OO61ecTBO 0,05
WuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTraBmukn 0,15
[Torpeburenn 0,15
KoHkypeHTbI 0,06
MenemKepsl 0,16

21




‘ CoTpyIHUKHU ‘ 0,04 ‘ ‘ ‘

[Ipu onpenenennn BecoBbix KodpduieHToB W Ba>kHO, YTOOBI UX CyMMa paBHAJIACh €IUHUIIE.

Tabnuma 2.3.
BeposiTHOCTH BbINIOJIHEHHSI TPEOOBAHUIM
YpoBeHb BHIIOIHEHUS TPEeOOBaHUN A
TpeGoBaHusl BBIMOJHAIOTCS TOJIBKO IOJ JABJICHHEM 3auHTEepecoBaHHOM | 1...2
CTOPOHBI
TpeGoBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI YaCTHMYHO BBINOJHEHBI, HO ¢¢ | 3...4
peaxusi HE OTCIIEKUBACTCS
TpeGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBIMOJHSAIOTCS, XOTSA W HE B | 5...6
MIOJIHON Mepe
TpeboBaHusI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBITIOTHSIOTCS 7...8
TpeGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSAIOTCS MOJHOCTHIO 9...10
Tabnuna 2.4.
OTcyTCcTBHME PUCKOB NPH HEBBINOJHEHUH TPeOOBaAHMIi
OTCyTCTBUE PUCKOB B
B03MO0XHOCTH OJTHOTO MPEKpaIleHUs AEITeIbHOCTH OpraHU3aIiH 1...2
B03M0XXHOCTh MPUOCTAHOBKHU JAEATEILHOCTH KOMIIAHUH WJIM 3HAYUTEIIbHbBIC 3..4
¢dbuHaHCOBBIE MOTEPH
OmyTrMbie (PMHAHCOBBIC IOTEPU 5...6
OmryTumoe yxyalleHue 1eATeIbHOCTH OpraHn3aluy, CHIDKEHNE 7...8
(UHAHCOBBIX PE3yNIHTATOB
HekoTtopoe yxyauieHue 1edTeabHOCTH OpraHnu3aluu 9...10
Tabmuna 2.5.

B03M0:KHOCTH HEBO3/1€iiCTBHS HA 3AHHTEPECOBAHHYI0 CTOPOHY BOBpeMsI

Bo03M0KHOCTb HEBO3AECUCTBUS C
[TpakTHUecKkr HEBO3ZMOKHO IPUHSATH MEPbI, CHIKAIOLIUE ONTACHOCTh 1...2
Mepsl, B HEKOTOPOH CTENEHN CHUKAIOIINE OMACHOCTh, TPEOYIOT .4
CYIIECTBEHHBIX PECYPCOB, CPABHUMBIX C MOTEPSIMHU
B03MO0XHOCTB IPUHATH MEPHI, CHUKAIOLINE ONIaCHOCTh, HO HE 5...6
yCTpaHSIOLIHNE €€
EcTp Hagex1a NpuHATh B CPOK MEPBI, TPAKTUUECKH YCTPAHSIOIINE 7...8
OIACHOCTh
Opranu3zanyst HABEpHsIKa yCIeeT NPUHSITh MEPHI B CPOK, HEUTPAIU3YIOIIUE 9...10
OIACHOCTbH MOJTHOCTBIO

3aoanue. 3a mocnenHue TONBl CYIIECTBEHHO YXYALIMJIACh KOHKYPEHTOCIOCOOHOCTH
O0OO «3HeprocTpoiipeMOHT». Ha mnpeanpusTuu NpPHUHATO pEIICHHWE BBIICHUTH IPUYHMHBI

YXyJIEHUs, YTOOBI pa3paboTaTh MEPONIPHUATHS O YIYUIIEHHIO IESTETbHOCTH.

Jlyig perieHust OCTaBICHHBIX 3aJjad B TPYIIE CO3/1al0TCS MOATPYIIIbI IKCIEPTOB (ISATh
4eJOBEK B MOJTpymme) U mo Tabia. 2.1 MeToJoM SKCHEPTHBIX OLIEHOK MCUYHCISIOTCS BECOBBIE
koappumentsl We 00s13aTeNIbHBIM pacueToM Kod(puImeHTa KOHKOpIaluy, a no tadm. 2.2 —
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2.5 — 3"auyenusa kod¢pounuento A, B, C. Ilocne 3Toro crpoutcs «nayTHHHAs» AUarpamma
(ABN), 1 1o He#t onpenensitoTcs HapaBIeHUs IEPBOOYCPETHON EATETLHOCTH OPraHU3alluH.

Jlanee 1o omnpenenéHHbIM HaIPaBJIECHUSM METOJOM MO3IOBOM aTaKu BbIABISIOTCSA
Haubosiee BepOATHbIE MPUUYMHBI HECOOTBETCTBUS U BO3ZMOXKHbBIE KOPPEKTUPYIOIIHNE ACUCTBUS IO
UX YCTPAHEHHUIO.

B koH1Ie 3aHATHS cOCcTaBIsETCs OTUET Mo popme:

1. Onpenenennbrii skcrepramu  kKodddunuentr W u  paccuutanHbii  kodddummueHt

KOHKOpJIaI[UH.

2. Iloctpoennas JIBU u BBISBICHHBIC 10 HEW BO3MOXHBIC HAMPABICHUS ACATECIHHOCTH

0 YJIYYILEHHUIO.

3. Bo3MoxkHBIE KOPPEKTUPYIOIINE ACUCTBUS M0 YCTPAHEHUIO TPHYNH HECOOTBETCTBHIA.
KoHTpoJibHbIE BONIPOCHI 10 AUCHUILINHE,
HCNOJb3yeMble NPH (OPMUPOBAHUU UTOTOBOI 3a4eTHOMH PadoOTHI

1 [laiite ompenenenue upoekTa. IlpuBenure paznudabie (QOPMYTUPOBKU OIpEIEICHUSI.
YKaxuTe OTIMYUE TPATUIIMOHHOTO OIpPEAETCHHUs MPOEKTa OT OMNpECNICHUs, MTPUHITOTO B
JUCHUIUIMHE "YIIpaBiIeHHE IPOCKTaMu'".

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA U 3aBUCUMOCTh MEXKIY HUMU?

3 VkaxuTe OCHOBHBIX YYAaCTHHKOB TPOCKTa W WX (QyHKIUH. KakoBbl OCHOBHBIC (DYHKIIUU
MEHEe/Kepa MPOeKTa U KOMaH bl MPOEKTa.

4 Tlo kakuM MpPU3HAKAM MOXHO KJIACCU(PUIUPOBATH MPOESKTHI?

5 Oxapakrepu3yiite ()akTOpPBI JAIBHETO OKPYKEHHS MPOEKTa, (PaKTOPBI OJIIMIKHETO OKPY)KEHUS
IIPOEKTa, BHYTPEHHIOIO CpeAy MpoeKkTa. B ueM cOCTOMT ydyeT OKpy:KEHHUS IpoeKTa IpH
MJIAHUPOBAHUU U YIIPABJICHUMU.

6 VYxkaxure ocHOBHBIE (Da3bl KM3HEHHOTO IUKIAa mpoekTa. Kak ompenensercss >KU3HEHHBIH
[UKJI C TOYKH 3PEHUSI PA3IMYHBIX YYACTHUKOB IMPOEKTa (3aKa3zunka, WHBECTOPA, KOMAaHJIbI
MPOeKTa)?

7 OxapakTepu3yiTe KOHIIETITyalbHYIO (pa3y MPOEKTa W MPUBEIUTE OCHOBHBIE ITaIlbl JTOU
dba3sbl.

8 OxapakTepusyiiTe a3y MIIaHUPOBAHUS MPOCKTA M MPUBEIANTE OCHOBHBIC dTAITBI ATOU (Ha3bl.

9 Oxapakrepusyiite a3y peanw3aluu MPOCKTa W MPUBEAUTE OCHOBHBIC (QYHKIUH II0
yIpaBIEHUIO IPOEKTOM B 3TOH da3ze.

10 B uem cocrosat (a3wl 3aBeplICHUS, DKCIUTyaTallMd W JUKBUIAIMN MPOEKTa U OCHOBHBIC
(GYHKIMY 110 YIIPaBJICHUIO TPOEKTaMH B 3TUX (pazax?

11 KaxoBbl OCHOBHBIE 3a/1a4¥, HA3HAYEHUE U IPUHIIMUIIBI COCTaBICHUs Ou3Hec-T1aHa?

12 Onwumure npUMEpHYIO CTPYKTYpY OM3HEC IUIaHa.

13 KaxkoBo COJACPIKaHUC (I)I/IHaHCOBO-BKOHOMI/IquKOFO pa3aciia OusHec-1m1aHa’?
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14

15
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19
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VKaxxute NpUMEpPHBIA COCTaB JCHEKHBIX MOTOKOB OT MHBECTHIIMOHHOM, ONEPALIMOHHOH, U
(¢uHAHCOBOH NeATENPHOCTH MpoekTa. Kak ompenensroTes mark pacyera, cajibl0 JCHEKHBIX
MIOTOKOB.

Hapucyiite TunoBoit puHaHCcoBBINM Tpodmib mpoekTa. B uem coctout ycinoBrue GuHaHCOBOM
peaan3yeMoCcT MpoeKTa’?

KakoBel OCHOBHBIE MpHHLHUIBI aHanu3a dpdekTuBHOCTH TpoeKkToB. [louemy HeoOXoanmo
YUUTBIBATh (PAKTOP BpeMEHU NpH aHanuze 3PHEeKTUBHOCTH?

[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHM U HEOOXOIUMOCTh ydeTa LIEHHOCTH JIEHEer BO
BpPEMEHU IpH aHau3e 3P PeKTUBHOCTH NpOoeKTOB. KakoBbl OCHOBHBIE (PAKTOPHI, BIMSIOILINE
Ha [IEHHOCTh JICHET BO BPEMEHU?

[lonsiTve HapaleHus KaluTaja U €ro SKOHOMUYECKHi cMbIci. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHEKHOT'O [IOTOKA U aHHYUTETA.

Yro Takoe AUCKOHTUPOBAHUE JIEHEKHOTO IMOTOKA U KAKOB SKOHOMHUYECKUI CMBICIT Ollepaluu
TUcKOoHTHpoBaHuA? Kak ompenenuTs NPUBEACHHYIO CTOMMOCTH JCHEXKHOTO IIO0TOKAa |
aHHyuTeTa?

HazoBure ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NPoeKToB. KakoBa MX B3aUMOCBS3b?
Yuctelii nuckoHTHpoBaHHBIA a0xon mpoekta (NPV), ero ompenenenue, Gopmyinsl s
pacuera, 5KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEAOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTUPOBAHMS.

WNnnexkc penrabenbHocTn mnpoekta (Pl), ero onpenenenue, ¢opmynasl s pacyera,
HKOHOMHUECKHUI CMBICT, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennss nopma npubsuin npoekta (IRR), onpenenenue sToro kpurepusi, ypaBHEHUE IS
€ro pacueTa, JKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero ompenenenue, Qopmyna aias  pacdyera,
HSKOHOMHMYECKUIl  CMBICH, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTMPOBAaHHBIH  CpPOK
okynaeMmoctu (DPB) u ero onpenenenue.

Koadpunuent apdextuBnoctr naBectunuii npoexkra (ARR) u ero onpenenenue.
MoaudunmpoBanHas BHyTpeHHss1 HopMma npubsun mpoekta (MIRR), onpenenenue storo
KPUTEPHs,, M €ro SKOHOMHUYECKHH CMBICN, CHUTYyallud, B KOTOPBIX HEOOXOIUMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPHHIMIBI ONPEACICHUS CTaBKW JIUCKOHTHPOBAHWS TIPH aHAIH3E
MpOeKTOB. B "eM cocTouT moHsATHEe cpeaHeB3BemieHHoOW ctoumocTu kanutana (WACC) u
KaK ONpE/IeINTh CPEAHEB3BEIICHHYIO CTOMMOCTb KaruTaa?

Bunet a3 pexTBHOCTH IPOEKTOB 1 OCOOEHHOCTH X pacyera
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Ocob6ennoctn omnpeneneHus A(PPEKTUBHOCTH TPOEKTa B IEJIOM, OOINECTBEHHOW U
KOMMepUecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezaencHust 3PPEKTUBHOCTH ISl TPEANPUATHIA — YIACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PErHOHAIBHOM, (eiepanbHON U OI0KETHON 3((PEKTUBHOCTH MPOEKTOB.
HazoBuTe ocHOBHBIEC IpynIbl (PMHAHCOBBIX MOKa3aTeeil 6a30BOro MpeanpusIThs U MPOeKTa
Kak Oyaymiero mpennpuatusi — (TMOKa3zaTenu, JUKBUAHOCTH, CTPYKTYpbl —KamuTajia
(TmaTexkecrnocoOHOCTH), JIEIOBOM aKTUBHOCTUA (00OpaYMBAEMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX OHKOHOMHUYECKMH cMbIch. Jlns kakoil menu TpeOyercs OmpeneisTb 3Td
MIOKa3aTellH.

[To KakuM KpUTEpHUSAM MPOU3BOAMUTCS CPABHEHUE MPOEKTOB, MX PAHKUPOBAHHE U OTOOp IS
nanpHeimero ¢QunancupoBanus? Kakue BUABI 3aBHCHMOCTEH CYIIECTBYIOT —MEXKIY
npoektamMu? Kakue npoTUBOpeUHst MKy Pa3IMUHbBIMU KPUTEPUSAMU MOTYT BO3HUKATh MpPU
CpPaBHEHUHU MTPOEKTOB?

Kakue nporuBopeunss MOryT BOSHUKATh IIPU CPAaBHEHUHU U PAHKUPOBAHUU MPOEKTOB Pa3HOTO
Mmaciiraba? Ilpy HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTYyIJIeHUH npoekToB? Ilpu
HECOOTBETCTBUU JUIMTENIbHOCTEN MpoekToB? Kakne Bbl Moxere Aarh peKOMEHAALMH IO
YCTPAHEHUIO ATUX MPOTUBOPEUNiA?

OnpeneneHue 3avHTEPECOBAHHBIX CTOPOH IpoekTa.  llnaHupoBaHMe KOMMYyHMKAIUil.
Pacnipoctpanenue nnpopmanuy B mpoekTe. YIpaBlIeHHE OKUIAHUSIMHU 3aMHTEPECOBAHHBIX
CTOPOH ITPOEKTA.

Yro takoe «rouka duimepa», Kak ee ONPEIeIUTh U KaK €€ MOJO0KEHUE BIUSAET HA IPUHATHE
petieHus o BeIOOpe Oosiee 3PPEeKTUBHOTO MPOEKTA.

[TonsiTue 06 ycroitunBocTu nmpoekrta. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOKEHNUS HA PUCK U YCTOMYNBOCTB MPOEKTA?

Jaiite xiaccuUKalMi0 NPOEKTHBIX PUCKOB. Ha3oBHTE OCHOBHBIE METO/BI YIpaBIICHUS
PHUCKaMHU.

HazoBure MeTO b1 KAUECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTue 06 ycrounBocTH npoekTa. Kak onpenenuTs TOUKy 6€3yObITOUHOCTH MTPOEKTa, KaK
BIIMSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MTPOEKTA?

B uem cocrouT aHamu3 YyBCTBUTEIBHOCTH IPOEKTA, KaK ONPEAENseTCs 3JIaCTUYHOCTh
nokasaresuei 3((eKTUBHOCTH MTPOEKTA.

B ueMm coctouT aHanu3 clieHapHeB NPOEKTa Kak METOJ aHanu3a puckoB. Kakue Brl 3HaeTe

BEPOATHOCTHBIC MEPEI PUCKOB.

25



43

44

45

46

47

48
49

50

51

52

53

54

55

56

57

58

[TosicauTe cynHOCTh MeToa MoHTe-Kapiio (MeTog MMHUTAIMOHHOTO MOJICITMPOBAHUS) M €r0
UCTIOJIb30BAaHUS JIUIsl aHAJIN3a IPOCKTHBIX PUCKOB.

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IepeBa PEIIeHU MPOeKTa.

MeToapl ydyera pucKa, HMCIONB3YIOIIME KOPPEKIHUI0 CTaBKH AMCKOHTUPOBAaHUA (I00aBKY
«IIPEMUU 32 PUCK» K CTaBKe JIUCKOHTUpOBaHus). HazoBuTE OCHOBHBIE (DAKTOPHI, BIUSIIOIINE
Ha PUCK MPOEKTA U BEITMUUHY «IIPEMHH 32 PUCK.

B yem coctout meron orneHku kanuTaubHbIX akTUBOB (CAPM) m kak ucmonb3yeTcst 3TOT
METOJI JJIsi OLEHKH pHCKa npoekTa. Kakoe coOoTHOIIeHHE MEeXAY NOXOAHOCTHIO U PUCKOM
MIPOEKTA.

HazoBure ocHOBHBIC BUABI HHQIISIIMA U OCHOBHBIC MapameTpbl MHQISAINN (MHACKC LIEH U
TeMn HHQIAIMN, 0a3UCHBIA U IIEMHOW MHCKC 1ieH). Kak BauseT nHQISAIMS Ha MPOIICHTHBIC
CTaBKM N0 KpeauTam U Jeno3uTaMm. Kak ompenensitoTcss HOMUHANbHAsg U pealbHas
MPOLIEHTHBIE CTABKHU.

Kakue Bel 3HaeTe MeTOBI yueTa HHQIISIHA TTPH TPOCKTHPOBAHHH.

HazoBute OCHOBHBIE HWCTOYHMKHM (uHAHCHpOBaHUS  TpoekTa. OxapakTepusynTe
COOCTBEHHBIE, BHEIIHUE U TPUBJICYCHHBIE HICTOYHUKN (PMHAHCUPOBAHUSI.

[lonsiTe o JM3MHTE Kak WCTOYHUMKE (QuHaHcupoBaHus. lloHATHe O BEHUYpPHOM
(UMHAHCUPOBAHUU POEKTOB.

BrokeTHoe PMHAHCHPOBAHHE MTPOEKTOB.

HazoBuTe OCHOBHBIE OpraHW3allMOHHBIE CTPYKTYpHI yIpaBieHus mpoekTamu. OpraHu3aius
yIOpaBlIeHUS TMPOEKTaMH B paMKaX (YHKIIMOHATBHOW CTPYKTYphl. JlOCTOMHCTBA W
HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

Opranuzanus ynpaBJIeHUs MPOSKTaMU 10 MPUHITUIY He3aBUCUMBIX KOMaH/. JlocTOMHCTBA 1
HEJOCTaTKU Takoi (popMbl yIipaBIeHHUS.

[TonsiTrie 06 opraHU3auy MPOEKTHOTO TUTIA.

MarpuyHble  OpraHM3allMOHHBIE  CTPYKTYpBHl  ympaBieHuss  npoektamu.  Crialwre,
cOaTaHCUPOBAaHHBIC W CHJIBHBIE MAaTPUYHBIC CTPYKTYpHL. JlOCTOMHCTBA W HEIOCTAaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUH MTPOCKTAMHU.

KakoBbl OCHOBHBIE MPUHIUIBI (POPMUPOBAHUS KOMaHIBl IMPOEKTa, MPUMEPHBIM COCTaB
KOMaH/IbI IPOEKTa, OCHOBHBIE TPEOOBAHNUS K MEHEDKEPY MPOCKTA.

Kak mpou3BOAMTCS JEKOMIIO3UIMsS TIpoeKTa (CTPYKTypHOe pa3duenue pador, WBS)?
HazoBure ocHoBHble npuHImnbl aekommosunnu mpoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3aIlMoOHHON CTPYKTYpHhI ipoekTa (OBS).

Uto Takoe cereBol TpaduK TMPOEKTa, KAKOBO ero HasHadueHue? OCHOBHBIC TMpaBHIIa

MMOCTPOCHUS CETEBBIX Fpa(i)I/IKOB, OCHOBHBIC THIIBI CBSI3EH MCXKAY OoncpanusMu.
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[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputnueckoro mytu. Ilpsimoit u
oOpaTHBI aHANU3 U OIpPEIEICHUEe BPEMEHH BBITIONIHEHUS TPOEKTa B IIEJIOM U PE3EPBOB
BPEMCHH OIepalfii. 3HaYMMOCTh KPUTUYECKOTO MYTH W PE3EPBOB BPEMEHH OICpAIdid JJIist
IUTAHUPOBAHUS U YIIPABICHUS.

JlononHuTeabHbIE BO3MOXKHOCTH TIOCTPOEHHUS CETEBBIX TIpauKoB (3aJ€pPKKH BpPEMEHH
MEXy oreparusamMu (JIar), TUIBI CBSI3eH MEXIY ONepaldsMu: OT KOHIIA K Hadany (huHuII-
CTapT), OT HayaJla K Hayally (CTapT-CTapT), OT KOHIA K KOHITY ((hMHUII-(DUHUII) OT Havaja K
KOHITY (cTapT-(UHHUIII)).

KanennapHoe mimanupoBaHue OIO/PKETa U PECYpCOB MPOEKTa C HCIOJIb30BAHHUEM CETEBBIX
METOJI0B.

B ueMm coctouT ynpaiieHne U peryaupoBaHue B (azax peann3aliy U 3aBEPIICHUS MPOEKTa
(ynpaBieHue MmpeIMeTHOW 001acThi0 MPOEKTa, yIpaBiIeHHE BPEMEHEM BBINIOJIHEHUS PadoT.
yhpaBieHHEe OIOKETOM M pecypcaMu MpOeKTa, YMpaBiIeHHE KaueCTBOM. YIpaBJICHHE
WH(OPMAIIMOHHBIMU TMOTOKAMH TIPOEKTa, YIPaBICHUE KOMAaHIOW IPOCKTa, YIPaBICHHE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsiTie 0 MeTOZe OCBOCHHOIO 00BbEMa MIpU YIPaBICHUH MPOEKTOM B (ha3e peanusariui.
OcHoBHBIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS STUM METO/I0M.

Uro mpencrapnser coOoi 0a3oBBIM IUIaH-TpapUK KyMYJISTHBHBIX 3arpar mnpoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTOMABI ONEPaTUBHON OICHKU (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
nokasareneil paboT B mpoliecce peanu3alny mpoexTa’?

Kax ompenensrorcsi 6a30BbIe MOKa3aTeld METOJIa OCBOCHHOTO OOBheMa: TUIAHOBBIA O0BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHau3 TEKYIIETO COCTOSHUS MPOEKTa METOIOM OCBOEHHOTO 0Obema?
B uem cwmbicn mokazarteneil "oTkioHeHHe mo pacnucaHu" (SV), u "OTKIOHEHHE IOo
3arparam” (CV).

Kak ocymiecTBisieTcs aHaInU3 TEKYIIETO COCTOSIHUS MPOEKTa METOJIOM OCBOEHHOI0 oobema?
B uyem cwmpicn mokazatened "wHAEKC BbIMonHeHUs pacmucanus" (SPl) u  "wHAEkc
BhinosiHeHus Oropreta" (CPI)?

Kak ocymectBisercs mporHo3 OrojpKeTa MPOEKTa METOJAOM OCBOeHHOro oOnema? Kaxk
paccuuTaTh TPOTHO3HYIO crouMocTh mpoekta (EAC) u oTkiIoHeHHWEe OT OIOPKETHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEICTBa aBTOMATH3AaIlMM CETEBOTO IUIAHUPOBAHUS U
yIpaBJIeHUs TpoeKTaMu B mporecce peanusaiuu. (Microsoft Project 2002, mpou3sBoauTelis

Microsoft Corp., CIIIA; Open Plan, npousoautens Welcom Corp. CIIA; SureTrak,
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PrimaVera Project Planner(P3), npoussomutens PrimaVera Systems Inc., CIIA; Spider

Project mpousBoautens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMUYEeCKOE U MH()OPMAITUOHHOE
Oo0ecneuenue TUCHUIIINHBI

6.1. CicOK HCTOYHHMKOB U JINTEPATYPbl
OCHOBHbIE UCTOYHUKHU
1. Kouctutyuus Poccuiickoii @enepauuu: [IpuHATA BCEHAPOIHBIM T'OJIOCOBAHHEM

12.12.1993 ¢ u3meHeHusIMH, 0100pEHHBIMH B X0/ie obmepoccuiickoro romocoanus 01.07.2020]
/I Koncynprautllmoc. Bepcust [Ipod [Dnexkrponnslii pecype]. - Duekrpon.gad. — [M., 2020]. -

PesxuMm mocryma: http://www.consultant.ru/

2. T'paxmanckuii konekc Poccuiickoit ®Denmeparuu. Yacte 1. (pea. ot 25.02.2022) //
Koncynprantllotoc. Bepcusllpod [Drnexkrponnsiii pecype]. — DnektpoH. aan. — [M., 2022]. -

Pesxxum noctyna: http://www.consultant.ru/.

3. I'paxxmanckmii komekc Poccuiickoit ®emepanmu. Yacte 2 (pex. or 01.07.2021) //
Koncynprantllotoc. Bepcusllpod [Dnexkrponnsiii pecype]. — DnektpoH. maan. — [M., 2021]. -

Pexxum nmocryna : http://www.consultant.ru/.

4. Tpaxmanckuii komekc Poccuiickoit ®emepanuu. Yacte 4 (pexs. or 07.10.2022) //
Koncynprantllmoc. Bepcusllpod [Dnextponnsiii pecypc]. — OnekTpoH. gaH. — [M., 2022]. -

Pesxxum nmoctyna: http://www.consultant.ru/.

5. Tpynosoit komekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3: (pea. ot
07.10.2022) // Koncynsrantllitoc. Bepcusllpod [DnekTpoHHBIN pecypc]. — DIeKTpoOH. TaH. —
[M., 2022]. - Pesxxum poctyma: http://www.consultant.ru/.

I[OHOJ'IHHTGJ'ILHBI@ HCTOYHUKHN

6. @enepanbubiii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW NEATEIHHOCTH B
Poccuiickoit ®eneparuu, ocymiecTBisieMod B (GopMe KamUTadbHBIX BiIOXKEeHUH" (pen. oT
14.03.2022) /I Koncynperantllnroc. Bepeusllpod [DnekrponHslit pecypce]. — DIeKTpoH. AaH. —
[M., 2022]. - Pesxxum noctyna: http://www.consultant.ru/.

7. ®enepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO WHOCTpaHHBIX HHBECTHUIUAX B
Poccmiickoit  ®enepaumn": (pen. ot 14.07.2022) // Koucynmsrantllmoc. Bepcusllpod
[DnekTpoHHBI  pecypc]. — DOnekrpoH. pgaH. — [M., 2022]. - Pexum pocryma:
http://www.consultant.ru/.

8. Meromuieckne peKOMEHIAINH 0 OIIeHKE Y PEKTHBHOCTH WHBECTHIIMOHHBIX TIPOCKTOB H
uxX oTOopy s (QUHAHCHpOBaHUA. YTBepXkaAeHbl MuHrKOHOMHKH P®, Munpunom PO,
['occtpoem P® 21 utons 1999r. Ne BK 477 // Tapant [DnekTpoHHbIH pecypc]. — DIEKTpoH. JaH.
—[M., 2020]. - Pexxum nocryma: http://www.base.garant.ru/.
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Jluteparypa ocHOBHasi
1. Awmonos I'Jl., Heanosa O.Il, Tymunm B.M., [daneiixun FO.B., Kacmpomun II1.11.
[IpoektHoe ympaienue: yueOHuk. M., UHOPA-M, 2022. — 294 c. [DneKTpoHHBIN pecypc].
Pexxum moctyma URL: https://znanium.com/catalog/document?id=419345.

2. Aumomnos I' J]. YupaBieHue npoeKkTaMu opranuszanuu: yueOHuk. — Mocksa: UHOPA-
M, 2019. — 244 c. [Dnektponnbii  pecypc]. Pexum  gocryma  URL:
https://znanium.com/catalog/product/1003622.

3. Ilonos FO.M.  VYupaenenue mnpoektamu: yued. mocoome / FO.U. Ilonos,
O.B. fIlkoBenko. — Mocksa: UHOPA-M, 2019. — 208 c. [DnextpoHHblii pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557.

4. Povuicuxos, C. H. MeHemKMEHT: MeTolbl ympaBieHus : ydebnoe mocobue / C. H.
PepkukoB. — MockBa : UHOPA-M, 2023. — 202 c. — (Bricmee oOpazoBanue: bakanaBpuar).
— DOI 10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekcr : anekrpoHHbii. - URL:
https://znanium.com/catalog/product/1960113

5. Vnpasnenue npoexmamu: yueOnuk / noa pen. H.M. ®unumonosoii, H.B. MopryHoBoi,
H.B. PognonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnekrponHblil pecypc|. Pexum
noctyna URL: https://znanium.com/catalog/product/997138.

6. Coonsmms A.FO. YupaBieHue NMPOCKTaMH B KOMIIAHWUH: METOOJIOTHS, TEXHOJOTHH,
MpaKkTHKa: yueOHHK. - MockBa: MOCKOBCKMI (HMHAHCOBO-MIPOMBIIIIEHHBIH YHUBEPCUTET
«Cuneprusi», 2012. - (Axkamemusi 6usHeca). [DnekTpoHHbI pecypc]. Pexxum goctyma URL:

https://znanium.com/catalog/product/451379.

7. Tuxomuposa O.I'. YrpaBiieHHE€ TPOEKTaMU: MPaKTHKyM: y4eb. mocobOue. Mockaa:
NHOPA-M, 2019. [OneKTpOHHBIN pecype]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494.

Jlureparypa A10N0JHUTEIbHASA
7. Kepynep, I'. CTpaTernueckoe ymnpaBieHHE B KOMIIAHUHU. MOJENb 3peloro yrpaBIcHHUS
npoekTtamu: YuebHoe nocodue / Kepunep I'., - 2-e u3zn., (3:1.) - Mocksa: MUCHU-MI'CY, 2018. -
321 C. [DneKkTpoHHBIH pecypc]. Pexum JIocTymna URL:
https://znanium.com/catalog/product/972008

8. Kubanoe A.l. YnpapieHue NepcOHAIOM OpraHu3alMu: y4yeOHUK. — 4-€ u3[., JOI. U
nepepad. — M.. HNHO®PA-M, 2021. - 695 <c  Pexum gocryma URL:
https://znanium.com/catalog/product/1372570.
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https://znanium.com/catalog/product/1372570

9. Jluu JI. BoBpemMss U B paMKax Oropkera: YTIpaBiIeHHE NPOCKTaMH IO METOIY
kputnyeckoi menu/ Jlma JI., - 3-e wm3a. - MockBa: Anbpnmua [labm., 2016. - 354 c.

[Dnexrponnbiii pecypce]. Pexxum nocryma URL: https://znanium.com/catalog/product/912559.

10. Hvtomon P. Ynupasnenue npoektamu ot A no f. 7-e uzn. — M.: Ans6una I1a6m., 2016.
— 180 c. [DneKTpOHHBII pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/926069.

11. Xenoman, K. Ynupasnenue npoekramu. beictpsrii ctapt / Xennman K., - 2-e uzn., (3i1.) -
MockBa: MUCHU-MI'CVY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052.

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTEepHET»
Poccuiickas Accommanus Ynpasnenus npoektamu "COBHET". OdunuanbHblli CaiT.
Pexxum octyma: Www. sovnet.ru
Caiit MOCKOBCKOro oOT/elieHuss AMEPUKAHCKOTO WHCTUTYTa YIPABIEHUS MPOEKTaMHU
PMI.
OdunmanpHbIi cait. Pexxum goctymna: WWW.pmi.ru
dupma pa3paboTuuk nporpammsl Project Expert.

Pexxnm noctyma @ www.expert-systems.com

dupma pazpaboTunk nporpammsl "AnsT MHBECT".

Pexxum moctyma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl 1O yIIpaBICHUIO IPOEKTAMU.

Pexxum moctyma www.pmsoft.ru
®upma "JlanuT" - MporpamMmsl IO yIpPaBIECHUIO IPOEKTaMHU.

Pexxum moctyma www.ProjectManagement.ru

dupma Spider Technologies Group, pa3paboTtunk nporpammel Spider.

Pexxum moctyma www.spiderproject

XKypnan  «VYnopasieHue  mpoekramm». ApxuB  HOMepoB. Pexum  pmocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Ilepeuens B/l u UCC

Ne HaunmenoBauue
/o

1 Me:xnyHapoanbie pedepaTuBHbie HaykoMeTpuueckue bJ/I, mocTymHbie B paMkax
HallMOHAJIbHOM noamucku B 2020 1.

Web of Science
Scopus

2 | IIpodeccronanbubie moaHOTEKCTOBBIE B/, MOCTyITHBIE B paMKaxX HAIIHOHATEHOW
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noamucku B 2020 T.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnuauer Taylor and Francis

3 | Ilpodeccuonanbubie moaHoTekcToBbIe B/

JSTOR

W3nanus 1o 00IIECTBEHHBIM U I'YMaHHTAPHBIM HAyKaM
Dnexkrponnas oubmunorexa Grebennikon.ru

4 KOMHBI—OTepHHC CIIPaBOYHBIC IIPABOBBIC CUCTCMBIL

Koncynsrant Ilmtoc,
l"apanT

7. MaTepuaJIbHO-TEXHUYECKOE o0ecneuyeHne TN CIUNINHBI

Hdns  obOecnieueHust  AUCHUIUIMHBL  «YTPAaBICHYECKUE  PEUICHHUS»  UCIIOJIB3YeTCS
MaTepualbHO-TeXHUYecKass 0aza 00pa3oBaTENFHOTO YYPEKACHUS: KOMIBIOTEPHBIE KIACCHl H
Hay4Has 6ubnuoteka PITY.

CocTtaB nporpaMMHOro odecreueHus:

Neri/mt Haumenosanue [10 [IpousBonurensb Crnioco0 pacripocTpaHeHUs
(nuyenszuonnoe unu c60600H0
pacnpocmpatsiemoe)
1. Windows 10 Pro Microsoft JIAIEH3UOHHOE
2. Microsoft Office 2016 | Microsoft JIMIEH3UOHHOE
3. Kaspersky Endpoint Kaspersky Lab | numeH3unonHOe

Security

8. O0ecneueHue 00pPa30BaTEeJILHOIO MPOIECCA JIJISA JIUI[ C OTPAHNYEHHBIMHU

BO3MOKHOCTAMHU 3HOpOBbﬂ
B xoxe peam3aniui JUCHUILUIAHBI UCIIOJIB3YHOTCA CICAYIOMUEC NOIMOJIHUTCIBHBIC METOAbL

00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOUHON aTTeCTallMi 00y4Jaromuxcs B
3aBUCUMOCTH OT UX WHIUBUIYATbHBIX OCOOCHHOCTEH:

* JUTSI CJIETIBIX M CIA0OBUAAIIUX: JIEKIIUH OPOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CIEIMATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;
MACbMEHHBIC 3a/IaHHSI BBIMOJHSAIOTCS HA KOMIBIOTEPE CO CICIHAIM3UPOBAHHBIM MMPOTPAMMHBIM
obecrieueHneM I MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIEYNBACTCS] MHANBUTyAIbHOE
paBHOMepHOe ocBerieHrne He MeHee 300 JroKC; A BBITOTHEHUS 3a/1aHus TIPU HEOOXOTUMOCTH
MPEIOCTABIISIETCS YBEIMYUBAIOIIEE YCTPONUCTBO; BO3MOXKHO TAK)Ke MCIOJIb30BaHNE COOCTBEHHBIX

YBEJIMYUBAIOLIUX YCTPOMCTB; MUCHhMEHHBIE 3a7aHusi OGOPMIISIOTCS YBEIHMYEHHBIM HIpUdTOM;
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9K3aMEH M 3auy€T MPOBOJATCS B YCTHOH (popMe WIIM BBINOJHSIOTCS B NMUCbMEHHOW (hopme Ha
KOMITBIOTEPE.

*UIA TIyXuX H cHabochplamux: JEKIUH O(OPMIIIOTCS B BHJE 3JIEKTPOHHOTO
JOKYMEHTa, JH00 MpenocTaBiseTcs 3BYKOYCHIIMBAIOILAs —amnmnaparypa HWHIUBUAYAJIbHOIO
[0JIb30BAHUS; NMUCbMEHHBIC 33/1aHUS BBINOJHAIOTCS Ha KOMIIBIOTEPE B HMUCbMEHHOU (hopme;
9K3aMeH U 3a4€T MPOBOAATCS B MUCHBMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHHUE B
dbopMe TecTUpPOBAHHSI.

* JUI JIMIl C HapyIIEHUSIMH ONOPHO-ABHUraTEIbHOIO ammapara: JEeKIMH OpOpPMIISIOTCS B
BUJE  JJEKTPOHHOIO  JOKYMEHTa, JOCTYIHOIO C  IIOMOLIBIO  KOMIIbIOTEpa  CO
CHENHATU3UPOBAHHBIM MTPOrPAMMHBIM O0€CIIeYeHNEM; TMCbMEHHBIC 3aJaHUsl BHIMOIHIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPaMMHBIM OOECIeueHHeM; 5K3aMeH H 3a4éT
HPOBOJATCS B YCTHOW (hOpME MM BBINOJIHSIOTCSA B MMCbMEHHON (JOpME Ha KOMIIBIOTEPE.

[Tpu HEOO6XOIMMOCTH MpeTyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[lponienypa  mpoBeAeHHS  MPOMEKYTOYHOM  aTTeCTAllMM Ui OOyYaroIuXxcs
YCTAHABJIMBACTCS C Y4YETOM WX HMHIMBUAYAIBHBIX TICHXO(U3UYECKHX OCOOEHHOCTEH.
[TpomesxyTouHas arTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO HTAIIOB.

[Ipu mpoBeneHHH MpoLEAyphbl OLEHUBAHUS PE3YIbTATOB OOyuYeHHs IpeaycMaTpHBAaeTCs
UCTIOJI30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
OCOOEHHOCTSIMU 00YYaroIMXCs. DTU CpPeACTBa MOTYT OBbIThb MpPENOCTABIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHHS  PE3YJbTATOB OOYy4EHHUS JOIyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss 10CTyN K MH(OPMALMOHHBIM M OHOIMOrpaduuecKkuM pecypcam B CETH
WutepHer Ui Kaxaoro oOydarouierocs B (opmax, aJalTHPOBAHHBIX K OrpaHMUYEHHSIM HX
3JI0pOBbsI U BOCIIPUATHUSL HHPOPMALIUH:

* JUIsL CHENbIX W CIIAa0OBUSALINX: B TMeYaTHOW (hopMe yBETMYEHHBIM LIPUPTOM, B (popme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* JUIS TIYyXHUX U cIa0O0CTBIIIANINX: B TeYaTHON opme, B hopMe 3JeKTPOHHOTO TOKYMEHTA.

* Ui O0yYaroIuXcs C HapyIICHUSMH ONOPHO-ABHUraTelIbHOIO armapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO TIOKYMEHTA, B hopme ayauodaiiia.

Y4eOHble ayAuTOPUH IS BCEX BUAOB KOHTAaKTHOW M CaMOCTOSITEIIHbHON pabOTHI, HaydHAs
O6ubnMoTeKa M MHbIE MOMEIICHUsS sl 0OyYeHHs] OCHAIIEHBI CIIEIHabHBIM 000pYJI0BaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

* JUI CIIENIBIX W CIIA0OBUSAIINX: YCTPOWCTBOM JUIS CKaHHUPOBAHWS M UYTCHHUS C KaMepoi

SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;
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* JUTSl TIIYXUX U CIA0OCHBIIIANIUX: aBTOMAaTU3UPOBAHHBIM pa0OUYMM MECTOM MAJisi JIOJEH C
HApYIICHUEM CITyXa U CIa0O0CIbIIIANINX; aKYCTHYECKHIA YCHITUTENb U KOJIOHKH;

* 17151 OOYYAIONIMXCSI ¢ HAPYUIEHUSIMU ONIOPHO-JBUTATEILHOTO allapara: nepeaBUKHbIMHU,
peryiupyeMbiMi  3proHoMuueckumu  naptamu  CHU-1; KOMIBIOTEpHOM  TEXHHUKOH €O

CIICqHUAaJIbHBIM IIPOI'paMMHBIM obecreyeHuEM.

9. MeToanueckue MaTepuabl

9.1. Ill1aHBI CEeMHMHAPCKHUX 3AHATHH
Kowmrmtexc CCMHHApPCKHUX 3aHSATUH BBITIOJIHAECTCS B paMKax AWCHUIIIIMHBI «HpOCKTHBIe

pelleHus: B KaJJpoBOM MEHEKMEHTe» U MpeHa3HaueH [l 00ydaromuxcsi o o0pa3oBaTeabHON
mporpaMMe  MarucTpoB 1o  HampaBieHuto — moarotoBku  38.04.02  «MeHemKMEHT,
HaIPABJIEHHOCTD — «YIPABJICHUE MPOECKTAMU.

Ha cemmunapax obOecrneuunBaercsi 3(Q¢EKTHUBHOE  YCBOEHHE  OOYYaIOIUMUCS
TEOPETHYECKOr0 MaTrepuaia, OBJIAJICHHE HMMH HaBbIKaMH [PAKTHUYECKOTO HCIIOJIb30BAHMS
MOJTYYECHHBIX 3HAHUWM B KOHKPETHBIX CUTYALUSAX YIPABICHUS IPOCKTAMHU U IPOrpaMMaMH.

OCHOBHOI 1IEJIBIO TIPOBEICHUS] CEMUHAPCKUX 3aHATHH SBIISICTCS OBJIAJICHUE 00YUaIOIMMUCS
HaBBIKAMU MTPAKTHYECKOTO MCIOJIb30BAHUS TEOPETUYECKHX OCHOB MPOEKTHOTO YIpaBIeHUs. Tembl
CEMHMHAPCKUX 3aHATUI OTPaXaroT MOCIENOBATEIIbHOCTh U3YUYEHUS JUCUUILUIUHBI B COOTBETCTBHUH C
paboueii mporpaMMoil U BEIOpAaHBI HCXOS M3 UX 3HAYMMOCTH JUTs M3ydeHus kKypca. Ha cemunapax
oTpabaThIBalOTCSl HANOOJIEe BAKHBIE aCMEKThI IMCIUTUIMHBI, a TAK)KE€ TUIIOBBIC 3314l U CUTYallun
(keficpl), KOTOpbIe (HOPMHUPYIOT HEOOXOAMMBbIE YMEHUS U HABBIKK B paMKax MPOodecCHOHAILHON
noAroToBKH. CEeMHHAPCKUE 3aHATHS MPEAIONaraloT MPAKTUYECKOe PEIIEHUE 3ahad MO0 METOAaM
O1IeHKH 3P PEKTUBHOCTH MPOEKTOB U TI0 METOIAM YIIPABJICHUS] PUCKAMH ITPOEKTOB.

[Tpu MOATOTOBKE K 3aHATHIO OOYYArOIIMKCS JTOJDKEH O3HAKOMUTHLCS C TUIAHOM CEMHHApa,
MOBTOPUTH TEOPETUYECKUH MaTepual MO JAHHOW TEME HAa OCHOBAaHWUM KOHCIEKTOB JIEKIUH,
PEKOMEHTyeMbIX UCTOUHHKOB M JIUTEPATYPhI, BKIIIOUAs! AJIEKTPOHHBIE 00pa30BaTeIbHbBIE PECYPCHI.

CeMuHapckue 3aHATUSL B paMKax JUCHUIUTUHBL «lIpoekTHbIE peleHus B KaapOBOM
MEHEKMEHTE JIJISl OYHO-3a09HOM (POpMBI 00yUCHHUST pacCUMTaHbI Ha 24 Yaca ayJUTOPHBIX 3aHATHI

.

ConepxaHue CEeMUHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIC IOHATHS B YIIPABJICHUH NMPOCKTAMHU.

Oco0eHHOCTH TPOEKTOB B KAIPOBOM MEHeIKMEeHTe.

Opranu3anmnoHHbIe CTPYKTYPbI YIPaBJIeHUsI KOMaH/10ii nmpoekTa (2 u.)
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Llens cemunapa: HU3Y4YCHUC OCHOBHBIX MMOHATHH U onpeneneHHﬁ IMPOCKTHOTO MCHCIKMCHTA,

UCCIIEIOBaHNE OCOOEHHOCTEW MPOEKTOB B KaJpOBOM MEHEIKMEHTE, a TaKKe CHCTEMHOMN
OpraHu3aIu MPOEKTOB.

dopma IpoBeACHUS: CO6€C€I[OB&HHC, JUCKYCCHUS 110 JOKJIa/laM.

Bonpocwt 013 06cyvacoenusn na cemunape.

1. Vkaxute oTIMYME TPaJUILMOHHOIO OMNPEIEIICHUS MPOEKTa OT ONPEIENICHUs, IPUHATOIO B
JUCLIUIUINHE «YIPABJIEHNE IPOEKTaMU» U COBPEMEHHOI0 [IOHUMAHUS IIPOEKTA.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH ITPOEKTa U 3aBUCUMOCTb MEXy HUMU?

3. Kak Bel nonnmaere ¢pasy «YnpapiaeHHe IPOEKTaAMU - 3TO YIIPABICHHE U3MEHEHUSAMN»?

4. VYKaXdTe OCHOBHBIX yYYaCTHHUKOB NMPOEKTa U MX (yHKUMU. KakoBbl OCHOBHBIE (DYyHKIMH
MEHEe/IKepa MPOEKTa U KOMaH bl IIPOEKTA.

5. Mojenu )XKHU3HEHHOTO ITUKJIA TPOEKTa (MporpaMm, MopTQes)

6. OpraHu3alMOHHbIE CTPYKTYPbI YIPABICHUS IPOCKTAMHU.

7. Opranuzauus yOopabieHUS NPOEKTaMH B paMKaX (YHKIHMOHAJIBHOM CTPYKTYpBI.
JlocToMHCTBA U HEAOCTATKU TaKOM (POPMBI yIIpaBIEHHUS.

8. Opranuzanus yrnpabjieHHUs] IPOEKTaMHU 0 MPUHIMITY HE3aBUCUMBIX KomaH]. [loHsTue 00
OpraHu3alUy IPOEKTHOrO THMA. JJOCTOMHCTBA M HEIOCTATKU TaKOH (hOPMBI yIIpaBICHHUS.

9. MarpuuHble  OpPraHM3AaLMOHHBIE  CTPYKTYpHl  ympaBieHus mnpoektamu. Cralble,
cOamaHCUPOBAaHHBIE U CHJIbHbIE MaTpPUUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp IPU YIIPaBIE€HUH TPOEKTaMH.

10.ITpunnmnsl GopMupoBaHUs KOMaHAbI MpoekTa. [IpuMepHbIi cocTaB KOMaH[Ibl MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11.ITo xakuM @puU3HAKaM MOXHO KiaccuduuupoBath MpoekThl? IlpuBenuTe npumMepsl
HPOEKTOB U3 PA3TUYHBIX TPYIII.

12. Vxaxxute OCHOBHBIC OCOOCHHOCTH U (1)8.3131 JKU3HCHHOTI'O UKJIa MEKAYHAPOJAHOI'O IMPOCKTA.

Cemunap 2. Kpurepun 1 MeTObl COHHATBHO-IKOHOMHUYECKOI
3(pPeKTHBHOCTH NPOEKTOB (4 u.)

HGJ'IB cEMHUHAapa: OCBOCHUC CTyJACHTAMU OCHOBHBLIX WHCTPYMCHTOB, HGO6X0}II/IMBIX I

SKOHOMMYECKOTO 000CHOBAaHUSA CONHMAJIBHO-OKOHOMHWYCCKUX IPOCKTOB U IpOTrpaMM, OOCHKH HUX

3(1)(I)CKTI/IBHOCTI/I, OCBOCHHEC TCXHOJIOTUH COCTABJICHUA JCHCKHBIX ITOTOKOB IIPOCKTA.

Dopma IpoBEACHUS: 6J'II/II_I-OHpOC, peuicHuc Keﬁc-3anaq, KOHTPOJIbHAA pa60Ta.

Bonpocwt 015 0ocyicoenusn

1. IlpeacraBbTe THUIOBOM (QUHAHCOBBIM mpodmib mnpoekTa. B dyem cocTouT ycrmoBue

(uHAHCOBON peannu3yeMOoCTH MpoeKTa?
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2. Tlouemy He0OXOAMMO YYHUTHIBaTH (HakTOp BpeMeHH Tmpu aHamuse dhdexTuBHOCTH?
[loHaTHe O IEHHOCTH JCHEr BO BPEMEHH M HEOOXOIUMOCTh y4eTa LIEHHOCTH JCHEr BO
BpPEMEHU MpH aHanu3e 3P(PEKTUBHOCTH MPOEKTOB.

3. KakoBbl ocHOBHbIE (DaKTOpBI, BIHAIOIIME Ha LEHHOCTh JAeHer Bo BpemeHH? [lonsTue
HapalleHus KaluTajga M €ero SKOHOMHYeckuil cmbicii. Kak ompenenuts Oyayuiyro
CTOMMOCTb JICHE)KHOTO MOTOKA U aHHYHUTETA.

4. Yucteii auckoHTHpoBaHHBIA moxox mpoekta (NPV), ero ompenenenue, Gopmynsl ais
pacuera, SKOHOMUYECKHI CMBICI, JOCTOMHCTBA M HENOCTAaTKH. XapakTep 3aBUCUMOCTHU
NPV ot cTaBKku JTUCKOHTHPOBAHUSI.

5. HWanekc penrtabensHoctu mnpoekta (Pl), ero ompenenenue, ¢dopMynbl s pacdera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.

6. Buyrtpennss nopma npudsuin npoekta (IRR), ompenenenue »3Toro Kputepusi, ypaBHEHUE

IJI €ro pacucra, SKOHOMMYESCKHI CMBICJI, JOCTOMHCTBA U HCAOCTATKH.

Cemunap 3. MeToabl 1€TaJIbHOI0 H CETEBOI0 NPOEeKTUPOBaHKUs. MeTo/Ibl ynpaBjieHHus B

(¢aszax peanuzanuu v 3aBepuieHnsi npoexkTa. MeTo 0CBOeHHOr0 o0bema (4 u.)

Ileab cemMuHApa: O3HAKOMJIEHHE ¢ MeTOJAaMH JE€KOMIIO3M3HHM M AeTaJbHOI0

IUVIAHUPOBAHNS TPOEKTOB. BbIpaGoTka NPaKTHYeCKMX HABBIKOB TMPH TOCTPOEHHH
HepapXuuyeckoil CTPYKTYpbl pPador M ceTeBbIX IpaduKoB 1O NpPoeKTaM B 00J1acTH
MeKIYHAPOAHOI0 MEHEIKMEHTA.

MonuTopuHr ctatryca npoekra. OCBOeHHE METOJla OCBOCHHOTO 00beMa JUIsl yIpaBlICHHS
BpeMeHEM U OIO/DKETOM TIPOEKTa, MTOTOBBI KOHTPOJb 3HAHUM CTYAEHTOB IO METOAY
OCBOEHHOT0 00bEMa U €ro UCMOIb30BAaHUU NPHU YIIPABICHUN BPEMEHEM U OIOPKETOM MPOEKTA.

®dopma npoBeeHus: onpoc, codeceroBaHne, Kec-3a1aum.

Bonpocot 0151 00cyarcoenun na cemunape

1. Kaxk cBs3anbl WBS u pa3zpaboTka opranuzannoHHO#H cTpykTypsl npoekra (OBS).

2. Uro Takoe ceTeBOil TpaduK NpOeKTa, KaKoBO ero HazHaueHue? OCHOBHBIE TpaBWIIA
MIOCTPOCHHS CETEBBIX TPAUKOB, OCHOBHBIE THITHI CBS3EH MEKIY OMEPaIUSIMHU.

3. Tlonstue o merone kpurnyeckoro nytu (CPM). Pacuer kputuueckoro nmytu. [Ipsamoit u
00OpaTHBIN aHAJIU3 U ONpe/IeIeHne BPEMEHH BBIITOJHEHUS MTPOEKTa B LIEJIOM U PE3E€PBOB BPEMEHU

onepanui.
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4. 3HaYMMOCTh KPUTHUYECKOTO MYTH U PE3E€PBOB BPEMEHM OIEpalyil AJis MJIaHUPOBaHUS U
yrpasneHus. Uto mpezactabisieT coboil 0a30BbIN MIaH-Tpa@uK KyMYJISTHBHBIX 3aTpaT MPOEKTa
(S-xpuBast)?

5. Kakme Bbl 3HaeTe MeToapl ONEPAaTUBHOW OICHKA (MOHMTOPHUHTA) BpPEMEHU |
CTOMMOCTHBIX ITOKa3aTelneil paboT B mpolecce peanu3aluy npoexra?

6. Kax onpenensrorcst 6a30BbIe TTOKa3aTeNId METO/Ia OCBOCHHOTO 00beMa: MIaHOBBIH 00beM
(PV, BCWS), paktuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocymiecTBisieTcsi aHalIM3 TEKYIIEro COCTOSHHUS IMPOEKTa METOJOM OCBOECHHOTO
obbema? B yem cwmpica mokaszaresneil "oTkioHeHue mo pacnucaHuio" (SV), u "OTKIIOHEHUE Mo
sarpatam" (CV). B dem cMmbicn mokaszateneil "uwHaekc BwimosHeHUs pacrucanus” (SPI) u
"unekc BoimosHeHus oromkera" (CPI)?

8. Kak ocymecTBisieTcs mporHo3 OrojkeTa IMpoeKTa METOJOM OCBOEHHOro obobema? Kak
paccuuTaTh NMPOTHO3HYIO cTouMocTh npoekta (EAC) u oTkiioHeHHe OT OI0KETHON CTOMMOCTH

npoekra npu ero 3aepuieaun (VAC).

Cemunap 4. YnpapjieHne KOMMYHUKAIUSIMH NpoekTa (2 u.)

Llenp  cemuHapa: O3HaKOMJICHHE C MCTOAaMHM  IUUIAHUPOBAHUA W  IIOCTPOCHHA

KOMMYHI/IKaI_[I/Iﬁ B ITIPOCKTC.

®dopma mpoBenieHUs: omnpoc, codbecenoBanue, kehc «llocTtpoenue nuarpammbl OalaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUI»
Bomnpocsl 1151 00CY:KIeHUsI HA CeMHHAape

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanmpoBaHMEe KOMMYHUKAITUIA.

3. Pacnpoctpanenue nHdopMaIu B MpoeKTe.

4

praBJ’ICHI/IC OXKUJAHUAMU 3aUHTCPCCOBAHHBIX CTOPOH MMPOCKTA.

CemuHap 5. YnpaBJ/ieHue NpoeKTHLIME puckamu (2 u.)

Lleab cemuHapa: OCBOEHHE METOI0B KaUeCTBEHHOTO M KOJIMYECTBEHHOTO aHAJIN3a MPOSKTHBIX
PHCKOB, METOJIOB CHIDKCHUSI M YIPABIICHUS PUCKAMH, OICHKHA YYBCTBUTEIHLHOCTH MPOCKTA TPH
pa3paboTke OM3HEC-TUIaHa.

dopmMa npoBeACHUS: 6J'II/II_I-OHpOC, PCHICHUEC TMPAKTHYCCKUX 3aaad I10 ONpCACICHUIO

IMPOCKTHBIX PUCKOB, TCCTUPOBAHUC.
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I e A

Bonpocwt 0153 0ocycoernusn

Packpolite OHATHS HEOIIPEACICHHOCTU U PUCKA.

JlaiiTe kaccupuKaIuio MPOSKTHBIX PUCKOB.

OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.

MeToibl KaueCTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

MeTo/1bI KOJTMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuth Touky 0€3yOBITOUHOCTH MPOEKTA, KAK BIUSAET €€ MOJ0KEHUS HA PUCK U
YCTOHYUBOCTh MIPOEKTA?

B yeM cocTouT aHanu3 4yBCTBUTENILHOCTH NPOEKTA?

Kak onpenensiercst 31aCTUYHOCTD MOKa3aTenei 3(h(heKTUBHOCTH MPOEKTa?

MGTOZIBI yuc€Ta prucCKa, UCIIOJB3YHOIINEC KOPPCKINIO CTABKU AUCKOHTHUPOBAHUSA
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[Ipunoxenue 1
AHHOTaIus paboyei mporpaMmbl TUCITATITAHBI

Lenv Oucyunaunsbl — MOATOTOBKA 00YYAIOIINXCS, BIAJCIOIINX COBPEMEHHBIMHU 3HAHUSIMU
B cdepe COUUANTbHO-3KOHOMHUYECKOTO IPOCKTUPOBAHMS, IMOCTPOSHUS (PYHKIIMOHAIBHBIX U
OpraHU3alMOHHBIX MPOEKTHBIX CTPYKTYpP YIPABICHUs OpraHu3alMell u ee IepcoHaNIoM, a TaKkKe
UMEIOIINX MPAKTUYECKIE HABBIKH UCTIOJIb30BAHUS 3TUX METOJIOB.

3aoayu oucyuniunol:

— U3y4YCHHE TEOPETUUECKUX OCHOB YIIPABIIEHHS IPOEKTaMH;

— OBJIA/ICHUE 3HAHUSAMU U YMEHUSAMU B 00J1aCTH YIPaBICHUS KOMaH0H IPOEKTa;

— (hopMUpPOBaHME NPAKTUUECKUX HABBIKOB 110 IJIAHUPOBAHUIO U OLlEHKE 3(PeKTuBHOCTH
NPUHUMAEMBIX TPOEKTHBIX PEIICHUH B 00JaCTH KaAPOBOIO MEHEIKMEHTA.

IIpenmerom Kypca SBISIOTCS METOIbl pa3paboTKu 3(QQGEKTUBHBIX U PALMOHAIBHBIX
pELICHNIA TPH YIPABICHUH MPOEKTOM M €ro KaJpOBBHIM COCTaBOM Ha BcexX (hazax >KU3HEHHOTO
[IUKJIa IPOEKTA.

OOvexkrtamu u3ydeHuss B jgucuuiuinHe  «[IpoekTHble pemieHHss B KaIpOBOM
MEHE/UKMEHTE» SIBIIIIOTCA IPOEKThl W3 Pa3IMYHOW HpeAMETHOH o00JacTH (TeXHUUYECKHe,
OpraHu3allMOHHBIC, OSKOHOMHYECKHE, COIMaJbHbIC, CMEIIaHHBIE), PAa3JIMYHOTO COCTaBa,
CTPYKTYpBbI, CIOXHOCTH M JUIMTEJIBHOCTU. B 5IOOBIX NpPOEKTax M3 YKAa3aHHBIX HPEIMETHBIX
oOmacteit MOKET MOTPeOOBATHCS CIEHUAIUCT B OOJACTH MPOEKTHOrO MEHEIKMEHTa s
(dbopMHpOBaHUS U YIPABICHUS KOMaHON MPOEKTa, /s IUIAHUPOBAHMS M pealn3aluy MPOEKTOB
B Pa3IUYHBIX 00JIACTSX.

JucuunirHa HampasieHa Ha (opmupoBaHue kKomnereHuuu - I7K-1.CrocobeH pean3oBaTh
WHBECTULIMOHHBINA TIPOCKT.

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00Y4arOUIUics JOIKEH:

3HaTh:
Oco0eHHOCTH IPOEKTOB B KaIpOBOM MEHEIXKMEHTE

YMeTh.
HpI/IHI/IMaTB HpOGKTHI)IG pemeHI/m B KZlI[pOBOM MCHCI)KMCHTC
Baagernb
TCXHOJ’IOFI/ISIMI/I peanmaunn HpOGKTOB B KaI[pOBOM MCHCIIPKMCHTC.

Jns mpoBeneHuss yduyeOHBIX 3aHATUM 1O  JUCHUIUIMHE  HUCHOJB3YIOTCS  pa3lInyHbIE
00pa3oBaTebHbIC TEXHOIOTHUH:

- TPaJUIIMOHHbIE (JIEKIIMU, CEMUHAPBI, KOHTPOJIBbHBIE BOIPOCHI);

- aKTUBHBIE (KeHChl, JOKJIa/Ibl U BBICTYIUIEHUS, TECTUPOBAHNUE).

[Ipu npoBeneHuM y4yeOHBIX 3aHATUN oOOecredrBaeTCs pa3BUTHE Yy OOYyYaroIUXCS HaBBIKOB
KOMaHHOU pabOoThl, MEXXJIMUHOCTHOH KOMMYHHUKAIMH, IPUHATHUS PELICHUH, TUAEPCKUX KaueCcTB
(BKJIOYAsl IPU HEOOXOJUMOCTH MPOBEACHNE MHTEPAKTUBHBIX JIEKIHMH, TPYIIIOBBIX JUCKYCCHI,
pPOJIEBBIX WIpP, TPEHUHIOB, AHAJIM3 CHUTyalMd W HWMHTALMOHHBIX MOJENEH, IpernoagaBaHue
JTUCIUIUIMH B JOpME KypCOB, COCTaBICHHBIX HAa OCHOBE Pe3yJIbTaTOB HAyUHbIX MCCIIEAOBAHUMN, B
TOM 4HClIe C YYETOM pEeruoHalbHBIX OCOOEHHOCTEH mpodeccnoHanbHON AesITeNbHOCTH
BBIIYCKHUKOB U MOTpeOHOCTeH paboTonareneii (11.34. [Ipukaz Ne 245).

Jnis opranuzanuu y4eOHOro mpolecca MOXKET ObITh MCIIOJIB30BAaHO AJIEKTPOHHOE OOydeHue u
(unM) AMCTaHIIMOHHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH.
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